CONG HOA XA HOI CHU NGHTA VIET NAM

CONG TY CO PHAN Poc 1ap - Tw do - Hanh phuc
XAY DUNG SO 12
S5 137/2012/BB - DHECD Ha Noi, ngay 30 thang 03 nam 2012

BIEN BAN KY HOP
PAI HOI BPONG CO BDONG THUONG NIEN NAM 2012
CONG TY cO PHAN XAY DUNG SO 12 - V12

Tén t6 chic: CONG TY CO PHAN XAY DUNG SO 12
Tru sé chinh: Tang 19, Toanha HH2-2 Khu dd thi Mé Tri Ha, dwong Pham Hung, xAMé Tri,

Huyén Tt Liém, TP.HANGi

Gidly CNDKKD s6: 0101446753 do S K& hoach va Dau tr Ha Noi cdp ngay 05/11/2003, thay d6i Ian

thir tm ngay 26/08/2011

Thoi gian to chirc: Tir 8"30 dén 11h30 ngdy 30 thang 03 ndm 2012

Dia diém to chtrc: Hoi treong tang 5 — Toa nha Vinaconex 9 — duong Pham Hung — T Liém —
Ha Noi

Ch toa Pai hdi: Ong Nguyén Binh Thiét - Chd tich Hoi dong quan tri

Thu ky Bai hoi: Ong Vi Nam Havaang Bui Thanh Tung
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PHAN THU NHAT - KHAI MAC BAI HOI
Bao céo két qua tham tra tw cach co dong

DHBCP danghe Ong Nguyén Duy U'Gc - dai dién ban t6 chirc DHDCD thurdng nién nam 2012 clia
Cong ty cong bd két qua kiém tra tw cach cd dong va dai dién ¢ dong dy hop (theo Gy quyén) nhw
sa;

Tong s6 ¢o phan cd quyén biéu quyét clia Cong ty la: 5.818.000 (Nam triéu, tdm tram muoi tam)
c0 phan, tvong duong 5.818.000 (Nam triéu, tdm tram muoi tdm) phiéu biéu quyét.

Tong sO co dong mai tham du: toan bd ¢d dong co tén trong danh sach dang ky ¢ dong vao ngay
ch6t danh sach - ngay 24/02/2012 la 769 co dong (cd danh sach kém theo) dai dién cho
5.818.000 (Nam triéu, tam tram muoi tdm) co phiéu tvong dwong véi 100% tong so phiéu biéu
quyét clia Cong ty.

Tong s6 ¢ dong tham dv hop (truc tiép hodc thong qua Uy quyén) la 111 co dong (cé danh sach
kém theo), trong dé:

- C6 dong truc tiép tham du: 86 nguoi, s¢ hitu: 1.044.479 cd phan.
- C0d dong tham dv théng qua nguoi duoc Oy quyén: 25 nguoi, sé httu: 3.397.158 cd phan.

- Tong s6 c6 phan so hitu: 4.441.637 co phan, dai dién cho 4.441.637 phiéu biéu quyét, tuong
dwong véi 78% tong so phiéu cé quyén biéu quyét clia Cong ty.



Sau khi kiém tra, 111 c¢6 dong (truc ti€p hodc thong qua Uy quyén) déu du tw cach tham dv Bai hoi theo
quy dinh. Theo Luit Doanh nghiép va Diéu I&é Cong ty, Pai hdi dong Co dong thudng nién nam 2012
clia Cong ty C6 phan Xay dung s6 12 c6 du diéu kién tién hanh.

2.

Khai mac dai hoi

Ong Nguyén Duy U6c - thay mét ban t6 chirc DHDCD thuong nién ndm 2012 clia Cong ty huwdng dan
Pai hdi cac thi tuc sau:

2.1

Tuyén bd ly do t6 chirc PHDCD thudng nién nam 2012,
Gi6i thiéu vamgi Boan Ch tich, ban thu ky 1én lam viéc.
Gidi thiéu va moi Boan chu tich, Cha toa ky hop, Ban Thu ky Bai hoi [én lam viéc

Doan chd tich bao gom:

Ong Nguyén Binh Thiét - Chu tich Hoi dong quan tri
Ong Nguyén Hiru T6i - Téng Giam déc kiém Uy vién Hoi dong quan tri
Ong Nguyén Duy Udc - Uy Vién Hoi ddng quan tri, Phd tong giam doc

Chu toa Dai hoi: Ong Nguyén Dinh Thiét - Cha tich Hoi dong quan tri Cong ty
Ban Thu ky Pai hdi:

Ong Vi Nam Ha - Trwdng ban thu ky

Ong Bui Thanh Tung - Uy vién

Chuong trinh va Quy ché lam viéc tai DPHDCD thuong nién nam 2012

Ong Nguyén Binh Thiét — Cha tich Hoi dong quan tri théng qua Chuong trinh va Quy ché 1am
viéc tai PHDCD thwong nién ndm 2012 clia Coéng ty C6 phan Xay dwng s6 12.

Ndi dung: Chuong trinh hop va Quy ché lam viéc tai PHDCD thuong nién nam 2012 ctia Céng
ty CO phan Xay dung s6 12 dadwoc gli cho ¢6 dong tham dy tai Dai Hoi.

Dai hdi da nhat tri thong qua ndi dung Chuong trinh hop va Quy ché Dai hoi véi ty 1é 100% tong
SO phiéu tham gia biéu quyét.

PHAN THU HAI - CAC NOI DUNG BUQC TRINH BAY TAI BAI HOI

THONG QUA BAO CAO CUA HOI PONG QUAN TRI BDANH GIA TONG KET HOAT
DONG SXKD NAM 2011.

Ngudi bao cao: Ong Nguyén Hitu T¢i - Chikc vu: Tong giam déc kiém Uy vién HPQT
NOi dung chi tiét: Chi tiét theo Bao céo clia HDQT da gl tdi ¢ dong tham du Dai hoi

DHDCD da biéu quyét thdng qua Bao cao clia HDQT danh gia tong két hoat dong SXKD nam
2011 voi két qua nhu sau:

Tong sO phiéu tan thanh: 4.441.637 phiéu, trong duong voi 100% tong so phiéu tham gia biéu quyét;
Tong sb phiéu khong tan thanh: 0 phiéu, tvong dwong vai 0% tong s6 phiéu tham gia biéu quyét;
Tong sb phiéu khdng cd y kién: 0 phiéu, trong durong véi 0% tong s phiéu biéu tham gia biéu quyét.
THONG QUA KE HOACH SAN XUAT KINH DOANH NAM 2012

Nguoi béo cao: Ong Nguyén Hiru Téi - Chirc vu: T6ng gidm déc kiém Uy vién HDQT

NOi dung chi tiét: Chi tiét theo T trinh DPHDCD da glvi tdi ¢6 dong tham du Dai hoi

DHDCD dabiéu quyét thong qua K& hoach san xuét kinh doanh nam 2012 véi két qua nhuw sau:



Tong s phiéu tan thanh: 4.441.637 phiéu, trong duong véi 100% tong sb phiéu tham gia biéu quyét;
Tong sb phiéu khong tan thanh: 0 phiéu, tvong dwong voi 0% tong s phiéu tham gia biéu quyét;
Tong so phiéu khong co y kién: 0 phiéu, trong dwong véi 0% tong s6 phiéu biéu tham gia biéu quyét.
THONG QUA BAO CAO TAI CHINH BA BUQC KIEM TOAN NAM 2011

Ngudi bao cao: Ong Nguyén Duy Udc - Chire vu: Uy Vién HPQT, Pho téng giam déc

NGi dung chi tiét: Chi tiét theo T trinh DPHDCD da glvi tdi ¢6 dong tham du Dai hoi

DHDCD da biéu quyét thong qua Béo céo tai chinh kiém todn nam 2011 (bao gdm Béo cdo tai
chinh clia céng ty me va B&o céo tai chinh hop nhat) da duoc kiém toan bdi Cong ty TNHH Dich
vu Tu van Tai chinh K& toan vaKiém toan (AASC) v6i ty & nhu sau:

Tong so phiéu tan thanh: 4.441.637 phiéu, trong duong vai 100% tong so phiéu thamgia biéu quyét;
Tong so phiéu khdng tan thanh: 0 phiéu, tuong dwong véi 0% téng so phiéu tham gia biéu quyét;
Tong sb phiéu khong cd y kién: 0 phiéu, trong durong vai 0% tong s6 phiéu biéu tham gia biéu quyét.
THONG QUA BAO CAO PANH GIA CUA BAN KIEM SOAT

Ngudi bao cao: Ba Nguyén Thi Quynh Trang - Chitc vu: Trwdng Ban kiém soat

NGi dung chi tiét: Chi tiét theo Bao cao clia Ban kiém soat da guri t&i co dong tham dy Dai hoi
DHDCD dabiéu quyét thong qua Bao cdo clia ban kiém soat vai két qua nhu sau:

Tong s6 phiéu tan thanh: 4.441.637 phiéu, twvong duong voi 100% tong s6 phiéu tham gia biéu quyét;
Tong s6 phiéu khong tan thanh: 0 phiéu, tvong dwong vai 0% tong s phiéu tham gia biéu quyét;
Tong sb phiéu khdng cd y kién: 0 phiéu, trong dwrong véi 0% tong s phiéu biéu tham gia biéu quyét.

THONG QUA VIEC LUA CHON CONG TY KIEM TOAN BAO CAO TAI CHINH NAM
2012

Ngudi bao cao: BaNguyén Thi Quynh Trang - Chirc vu: Trwdng Ban Kiém soat
NGi dung chi tiét: Chi tiét theo T trinh PHDCD da gl t6i c6 dong tham du Dai hoi

DHDCD da biéu quyét thong qua viéc lya chon Cong ty kiém toan nam 2012 (bao gbm Béo cao
tai chinh clia Cong ty me va Bao céo tai chinh hop nhat) véi két qua nhu sau:

Tong so phiéu tan thanh: 4.441.637 phiéu, trong durong véi 100% téng sO phiéu tham gia biéu quyét;
Tong sb phiéu khong tan thanh: 0 phiéu, tvong dwong voi 0% tong s6 phiéu tham gia biéu quyét;
Tong s6 phiéu khdng cd y kién: 0 phiéu, trong dwong véi 0% tong s phiéu biéu tham gia biéu quyét.

THONG QUA PHUONG AN PHAN PHOI LOI NHUAN, CHI TRA cO TUC NAM 2011
VA TRICH LAP CAC QUY.

Ngudi bao cao: Ong Nguyén Duy Udc - Chire vu: Uy Vién HPQT, Pho téng giam déc
NGi dung chi tiét: Chi tiét theo T trinh DHDCD da gl tdi c6 dong tham du Dai hoi

DHDCD da biéu quyét théng qua Phrong an phan phdi lgi nhuan, chi tra c6 tic nam 2011 va
trich lap cac quy voi két qua nhu sau:

Tong so phiéu tan thanh: 4.441.637 phiéu, trong duong véi 100% téng sb phiéu tham gia biéu quyét;
Tong s6 phiéu khong tan thanh: 0 phiéu, tvong dwong vai 0% tong s phiéu tham gia biéu quyét;

Tong sb phiéu khong cd y kién: 0 phiéu, trong durong véi 0% tong s phiéu biéu tham gia biéu quyét.



7.  THONG QUA BAO CAO CHI TRA QUY LUONG GIAN TIEP, THU LAO HBQT, BKS
NAM 2011 VA KE HOACH QUY LUONG GIAN TIEP, THU LAO HDQT, BKS NAM 2012.

- Nguoi béo cao: Ong Nguyén Duy Udc - Chire vu: Uy Vién HPQT, Pho téng giam déc
- NGi dung chi tiét: Chi tiét theo T trinh DHDCD da gl tdi c6 dong tham du Dai hoi
- DHDCD da biéu quyét thong qua Bao cao chi trd quy lvong gian tiép, thi lao HDQT, BKS nam
2011 vaKé hoach qu¥ luong gian ti€ép ndm 2012 vé6i két qua nhu sau:
Tong s phiéu tan thanh: 4.441.637 phiéu, trong duong véi 100% téng so phiéu tham gia biéu quyét;
Tong sd phiéu khong tan thanh: 0 phiéu, tvong dwong vai 0% tong s phiéu tham gia biéu quyét;
Tong sb phiéu khdng cd y kién: 0 phiéu, trong durong véi 0% tong s6 phiéu biéu tham gia biéu quyét.
[11.  PHAN THU BA - THAO LUAN TAI BAI HOI
1- Ong Nguyén Qudc Diing dong y vé&i bao céo clia Hoi ddng quan tri vé cong tac san xuét kinh doanh
nam 2011 va ké hoach san xuét kinh doanh ndm 2012. Ong Diing néu bét vai trd clia viéc bé tri, van
hanh bo mdy diéu hanh tai cac cong truong thi cong mot cach hop ly, phat huy t6i da cong nang clia bo
may nay dong thoi khang dinh day 1a mot tai san vo hinh réat 16n ctia cdng ty. Mat khac, cong ty nén chl
trong hon niva trong viéc phoi két hop gitra cac phong ban cong ty véi cac don vi san xuét; phoi hop
didu dong luc lvong gitra cac cong trwdng mdt cach hop ly nham xi ly cong viéc véi hiéu qua cao nhat.

2- Ong Nguyén Hitu T6i néu vai trd quan trong clia ngudn nhan lwc. Cong ty da va dang co céc bién
phép chinh sach thu hat nhan tai vé Cong tac lau dai tai Cong ty. Dam bao doi song clia Can b céng
nhén vién ngay cang dugc cai thién.

3- Ong Nguyén Binh Thiét khéng dinh nhitng két qua dat dwoc trong nhitng ndm vira qua la rat dang
phén khéi. Trong ndm 2012 Cong ty s& quyét tdm hoan thanh céc chi tiéu ké hoach maDai hoi dade ra.
IV. PHAN THU TU - THONG QUA BIEN BAN VA NGHI QUYET BAI HOI

Ong Vi Nam Ha - Trwdng ban Thu ky doc Bién Ban hop Dai Hdi dong cd dong va Dy thao Nghi
quyét Dai hoi dong cd déng thwong nién nam 2012.

Pai hoi biu quyét va nhét tri thong qua toan van Nghi quyét Dai hdi dong c6 dong thueong nién nam
2012, thong nhét uy quyén cho Boan Chu tich, Ban Thu ky dai hdi cung ky tén véi ty 1 tan thanh
100% tong so phiéu biéu quyét clia co dong dw hop.

Bién ban nay duoc 1ap hdi 11"30° ngay 30/03/2012.
Dai hdi két thic 11"30” cling ngay.

BAN THU KY BAI HOI TM/ DOAN CHU TICH BAI HOI
Vi Nam Ha Bui Thanh Tlng Nguyén Binh Thiét
(Daky) (Baky)



