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Phan I: Cong tac hoat dong san xuat kinh doanh nam 2011

|. K&t qua hoat dong san xuat kinh doanh nam 2011

1. Banh gia chung

- Thuan loi:

Nam 2011 I&nh dao Céng ty da xéac dinh la nam rét kho khan trén toan qubc
no6i chung va nghanh xay dung noi riéng. Ttr nhan biét trén Cong ty danéu cao tinh
than doan két nhat tri trong toan Cong ty. Ngay tir dau nam Cong ty da dé ra dinh
hwéng trong chi dao san xuét 18y cong tac xay 1ap lam nhiém vu chinh, day la
nghanh ngheé truyén théng vala s trwdng ctia don vi. Song song v&i nhiém vu xay
|4p chdng ta tién hanh cong tac kinh doanh bt dong san va vat liéu xay dung sao
cho phu hop véi nang luc clia don vi va sy phat trién clia xa hi. Xay dwng quy ché
hop ly, m& rong thi trvdng cling nhw cac chia dau tv ¢6 vén phu hop véi nang luc
cla don vi. V@i thwong hiéu VINACONEX chung ta cling c6 lgi thé tham gia dau
thau cac cong trinh 16n.

- Kho khan:

Nam 2011 nén kinh té thé gi¢i cling nhuw trong nwéc gap rat nhiéu kho khan
théch thirc. Anh hudng clia khiing hodng tai chinh, suy thoé kinh t& dién ra thuong
xuyeén.

Do cdng tac chi dao kim ché lam phat ctia Dang va Chinh pht, nhiéu céng
trinh khéng c6 von phai dirng thi cong. M6t s6 cong trinh trong diém ctia Nha nuéc
thi cong nhwng cong tac thanh toan cham, cdng voi 1ai suat ngan hang cao va mot
sd ngan hang khong co tién cho vay; Bong thoi gia ca thi truong bién dong tang
dac biét la gia ca vat liéu xay dung, xang dau, lvong thue, thue pham anh huéng
trirc ti€p dén cong tac san xuéat kinh doanh va doi séng cua can bd cdng nhan vién.

Mét khac do phat trién thi treong, nhigéu cong trinh & xa, cong tac can bd
diéu hanh chwa dd tam, cdng nhan lanh nghé con thiéu va mét sé cong trinh do giai



phong mit bang cham ciing anh hudng dén tién do cling nhw hiéu qua san xuét
kinh doanh.

2. Thuce hién céac chi tiéu nam 2011
Bang chi tiéu thwc hién 2011 (sau kiém toan)

% so voi
Chi tiéu VT ;ﬁlzt Thyc hién | KH
2011 | am 2011 2011

|. Teng gi, tr? sxkd toun c«ng ty Tr.dg | 605.000 610.786 101%
1. Gid tri san xuét xay lap (ca vattu A cdp) | Tr.dg | 540.000 547.699 101%
2. Gia tri SXKD bat dong san Tr. dg 35.000 35.100 100%
3. Gia tri SXCN, VLXD Tr. dg 30.000 27.987 93%
Il. Teng doanh thu toun c«ng ty Tr.dg | 505.000 540.601 107 %
1. Doanh thu xay lap Tr.dg | 414.000 421.458 102%
2. Doanh thu SXKD bit dong san Tr. dg 60.000 80.572 134%
3 Doanh thu san xuit CN,VLXD Tr. dg 25.000 26.042 104%
4. Doanh thu khac

Trong d6 doanh thu tir HD tai chinh Tr. dg 6.000 12.529 209%
lIl. Teng LTi nhuEn tr-ic thul Tr.dg | 16.119 16.169,3 |  100,3%
Iv. LTi nhuEn sau thud Tr. dg 12.089 12.485,9 103%
v. t0 10 ce tec % 15 12% 80%
Vi. Vén chf sé h+u bxnh quén Tr. dg 80.000 84.298 105%
Vli. khEu hao tpi sfn cé ®nh Tr. dg 5.145 5.647 110%
VIli. nép ngdn s, ch Tr. dg

1. Céc khoan phai nop Tr. dg 24.821 18.231 73%
2. Céc khoan da nop: Tr. dg 20.393 10.293 50%
ix. 8Cu t xOy dung c— bin Tr. dg 65.000 28.966 45%
* Pau tu phét trién nha, do thi Tr.dg | 50.000 19.620 39%
* PAu tu chiéu sau thiét bi, md rong SX Tr. dg 15.000 9.346 62%
X.Lao ®éng vy tion 1--ng

1. Lao dong str dung binh quan (ca HD) nguoi 1.950 2.450 126%
2. Thu nhap binh quan ngudi/thing 1.(;);)0 3750 4200 | 112%




Il. Banh gi4 cac mat dalam dwoc nam 2011

Nam 2011 Co6ng ty da xay dwng dugc déi ngl can bd Ianh dao lubn néu cao
tinh than trach nhiém, néu cao tinh than doan két, nhét tri trong don vi, khdc phuc
khé khan phan dau hoan thanh nhiém vu dwoc giao. Cong tac kiém tra giam sat
lubn duoc lanh dao Cong ty coi trong, cap nhat xr ly théng tin va dwoc gidi quyét
kip thoi dam bao su thong sudt trong qua trinh sn xuéat kinh doanh.

Cong téc can bd khéng nglrng dugc tang cuwong va ngay cang phét huy vai
tro trach nhiém trong thuc hién nhiém vu, doi ngli cong nhan c6 tay nghé ngay
cang cao co tam huyét gén bo voi Cong ty, cong tac xay dung quy ché dugc xay
dwng va bb sung thuong xuyén cho pht hop, xay dung hé thong quan ly ngay cang
chat ché, tao dwng uy tin phat huy hiéu qua cao, gidi quyét duvoc cac ton dong clia
thoi gian trudc dé lai.

1. Cong tac xay |ap

Nam 2011 1anh dao Cong ty dadinh hwdng xay 1&p lanhiém vu chinh vacan
dwoc tap trung chi dao dé phat huy hiéu qua cao nhat. Chinh vi vay ma Cong ty da
khong ngirng mé rong thi treong tap trung vao cac Chu dau tv c6 von va cong
trinh phu hop véi nang lvc cta don vi nhu cac nghanh giao théng, thay loi,
XDDD-CN hodc Chu dau tv la cac co quan Quan ly ctia Bo giao thong, B6 Nong
nghiép, B Cong an..., vamdt sd cong trinh thudc cac tinh cling nhw cac nha dau tw
khéc...Khéng nglrng nang cao nang lwc khai thac thi trvdng cling nhw céng tac dau
thau sao cho hiéu qua nhat.

Cong téc td chirc thire hién cac du an khéng ngirng duoc déi moi sao cho
phu hop véi nang lwc thuc t€ clia Cong ty ca vé thiét bi, tai chinh cling nhw nang
lyc can bd tir 1anh dao cho dén phong ban céc ddi. Hién nay Cong ty van ap dung
md hinh Céng ty quan ly truc tiép, giao khoan cho cac B0i va cd cac phan viéc
giao khoadn cho B phu nhr két cdu thép I6n hodc cung cdp céac loai san pham
chuyén dung ...Téat ca céac hinh thirc déu c6 quy ché quan ly diéu hanh cu thé tao
dwng duoc uy tin, nang cao nang luc phat huy hiéu qua nhat.

Trong ndm qua Cong ty da to chirc thi cong rat nhiéu cong trinh, cac cong
trinh Cong ty quan ly co ban da dam bao dwoc tién dd, chat luong va tuyét déi an
toan. Khong ngirng nang cao nang lwc can bd quan ly diéu hanh tir 1anh dao Céng
ty cho dén Phong ban, cong trwdng, doi xay dung, thi cong dén dau nghiém thu
thanh toan dén day.

Cu thé nhu cong trinh thily dién Ban Chat, day la cong trinh nam & xa va la
codng trinh thay dién dau tién Cong ty thi cdng do vay ban dau gap khoéng it khé
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khan ca vé thi cong vathanh toén, sau khi Cong ty nghién ctru sap xép sang loc doi
ngli can bd quan ly diéu hanh, dén nay viéc thi cong da di vao 6n dinh dat tién do,
an toan va hiéu qua. Ngoai ra mot s6 cac cong trinh 16n khac nhw d6 thi moi Bac
An Khénh, Qudc 16 3, cong an tinh Hoa Binh, Thay lgi Tan MY...cling té chrc thi
cbng dam bao duoc nhitng yéu cau dé ra.

Chinh vi dinh hwdng va phét trién nhitng Iinh vurc xay 1&p dung, cong tac t6
chirc diéu hanh hop ly, ndm 2011 Cong ty da hoan thanh ké hoach dé ra va chuyén
tiép ngudn cdng viéc sang nam 2012 co giatri 1a 1.241,779 ty dong, didu do khang
dinh sw di 1én phét trién virng chic clia Cong ty.

2. Cong tac kinh doanh bat dong san

Nam 2011 la nam thi tredng bat ddng san gap rat nhiéu khé khan do l&i vay
rat 1on, nguyén vat liéu tang cao, doi song xa hdi gap nhiéu khé khan. Xac dinh
tridc nhitng tiém an rdi ro trong kinh doanh bat dong san, Vi thé 1anh dao Cong ty
da xéc dinh nhuv sau:

- D an 57 Vi Trong Phung: Tap trung t6 chirc thi cdng khoi chung cv va
hoan thién thi tuc ban can ho dé thu tién, tap trung hoan thién cac ho so phap ly dé
ban 30% can ho con lai do quy dinh cla thanh pho dé thu tién nhanh phéat huy hiéu
qua cla du an

Khdi van phong sE t6 chirc thi cong vao cudi ndm 2011 dé nam 2012 sé thi
cdng xong phan thd va hoan thién bén ngoai trudc luc khéi chung cw di vao hoat
dong (Quy 3 nam 2012).

Céc dv an khac dang tiép can vatrién khai, mdt mat clr nghién clru bam sét
cho thoi diém thich hop £ tiép tuc trién khai

3. Cong tac kinh doanh vat liéu xay dwng

- M6 da Bong Ham: Do thi truong xay dwng nam 2011 gdp rat nhiéu kho khan mac
du Cong ty da dua ra phurong an khoan nhung két qua chuwa dat theo ké hoach, mat
khéc tir thang 6 nam 2011 mé da phai tam dirng do cdng tac cap phép khai thac hét
han va Chinh pht c¢6 van ban tam dirng cap phép dé ra soét lai, dén dau nam 2012
Chinh phi méi dong y cho cép tiép dan dén mo da phai cho may thang.
- Tram tron bé tong Hoa Lac: Do nam 2011 cac du an xay dung ngudn von gap
kho khan do vay Cong ty phai chi dao la khdng ban chiu hodc néu ban chiu phai cé
bao 1anh hgp dong thi mai cap, do vay cdng tac san xuét cling khéng hoan thanh ké
hoach, cong tac thu hoi cong no chwa cao ( tap trung chul yéu la duong Lang — Hoa
Lac) tiv nhirng nam truwéc.



- Tram trén bé tdng Ban Chat: Bay la tram tron phuc vu cho dv an thay dién Ban
Chat cltia Cong ty do vay cong tac san xuat kinh doanh dap (ng Kip thoi phuc vu thi
cdng va phat huy hiéu qua tot.

4. Cong tac kinh doanh may mac thiét bi

- Cong tac kinh doanh may maéc thiét bi: Nhirng nam trwéc day thiét bi clia cong ty
tap trung vao duong Lang — Hoa Lac sau khi xong ching ta da tién hanh bao
dwdng va diéu dong san xuat phuc vu cac cong trinh trong Cong ty nhu hoan thién
dudng Lang — Hoa Lac, Ha tang khu do thi Bac An Khanh, Qudc 16 3, cong trinh
Tan M¥... ngoai ra mot s6 xe may phuc vu tram tron, mé da va cho thué toan bd
may maoc thiét bi ddm bdo khau hao theo quy dinh vacé 1, nhin chung tat ca thiét
bi déu duwoc st dung tot, hé s6 luan chuyén cao nhu can cau, da gido cop pha vira
dap (rng dwoc tién dd cac cong trinh va dat hiéu qua.

5. Cong tac dau tw may mac thiét bi

Trong ndam 2011 Coéng ty cd ké hoach dau tv may dao, may Ui dé phuc vu
cong trinh Bap thay lgi Tan My va IAMOR nhung do tinh hinh von cla cac cong
trinh han ché chi thi cong hoan thién cac phan viéc dé dang, do vay lanh dao Cong
ty quyét dinh khong dau tv m&i ma chi tap trung vao stra chira may maoc thiét bi
hién c6 dé phuc vu san xuét.

6. Cong tac thanh quyét toan thu héi cong no:

Trong ndm 2011 cdng tac thanh quyét toan cac cong trinh thi cong dén dau
nghiém thu thanh toan dén do, riéng mot s6 cong trinh nhu thiy dién Ban Chat dau
nam bi cham nhwng Cong ty da thay doi can bd nén cong téc thi cong va thanh
toan da c6 gang hoan thanh t6t, dwong Lang — Hoa Lac ciing da co ban hoan thanh,
cong tac thu hoi cong ng do xac dinh cac chi dau tw cd vén méi thi cong do vay
cac cong trinh thi cdng trong ndm co ban lam dén dau thanh toan dén do.

7. Cac mat cong tac khac:
- Cong tac can bd: Trong nam Coéng ty da xay dwng quy ché trong d6 cé quy ché
dao tao, boi dutng can bd, cir di hoc cac I16p quan ly nang cao trinh do chuyén
mon, cong tac tuyén dung va quan ly can bd duoc thuc hién tot, tao dung long tin
clia can b0, cong tac tuyén dung cong nhan dalién hé cac truong dao tao dé tuyén
dung va diéu dong veé cac don vi.
- Cong tac doi song.
+ Tra lwvong hang thang kip thoi dén tan tay nguoi lao dong.



+ Co sO vat chat phuc vu mdi truong lam viéc cho can bd cling nhu phong ban
cbng ty, cong truong ddm bao.

+ Trén cac cong trvong noi an chon & dugc vé sinh sach sé, bép an hop vé sinh.

+ Thuc hién cong tac bao ho lao dong, hé théng an toan vé sinh lao dong, vé sinh
cdng nghiép trén cac cong truong tot.

+ COng tac thi dua khen thwéng chdp hanh tét, cong tac ky luat nghiém minh.

+ Tham gia vao cé&c phong trao van hoa, thé thao, dén on dap nghia, tng hd nguoi
nghéo, viing bao It do Nha nwdc va Téng Cong ty phat dong.

+ COng téc t6 chirc cho CBCNV di du lich, nghi mat, thic hién tot.

[11. Céc van dé con ton tai nam 2011

1. Cong tac diéu hanh san xuat:

Cong ty da phén cdng nhiém vu tir 1anh dao Cdng ty, cac phong ban nghiép
vu, cac cong tredng cac doi nhung su phoi hop doi luc chwa duoc tdt, chua duoc
cwong quyét, dac biét la cac cong trinh trong diém & xa, cong tac chi dao cling nhw
diéu hanh chua sau sat, chwa thuc té dan dén giai quyét cong viéc chwa kip thoi anh
hwéng dén ti€n do cling nhu phét huy hiéu qud ctia céng trinh.

2. Cong tac can bo:

Codng ty da xac dinh yéu t6 con nguoi larat quan trong, dac biét do dia ban
hoat dong rong, lwc luong phan tan do vay cong tac can bo con thi€u nhitng can bd
|&nh dao tré, khoe, tdm huyét nhét la cac dong chi truéng, phd phong, doi trudng
hay chi huy cong trudng va can bd ky thuat cé trinh dé quan ly doc 1ap, céng nhan
c6 tay nghé con thiéu.

3.Cong tac thuc hién quy ché:

Cong ty da xay dung quy ché rat ré rang nhwng trong qua trinh thwc hién co
mot s6 dong chi con chua thyc hién ding, nhét la cac dong chi phong ban cling
nhw ddi trudng, chi huy tredng dan dén cong tac quan ly dieu hanh con &ch téc,
chua Kip thoi.

4. Cong tac thanh quyét toan va thu hoi cong no:

Cong tac thanh toan mét sé cong trinh con cham nhu cong trinh thiy dién
Ban Chat dau nam 2011 tuy nhién dén cudi nim d& khac phuc dwoc nhiéu nhung
van chuwa dap (ng yéu cu, cong trinh dwdng Lang — Hoa Lac da tap trung chi dao
rdt cao nhung con nhiéu yéu td khach quan do can bd Tong thau, tw van cla dy an
chuyén di do vay cong tac 1am hd so cling bi cham dan dén cong tac thu hdi cong
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ng chua cao. Tram tron bé tong cling thu hdi cong no cham (t6n dong cdng ng cht
yéu & cac Nhathau thi cong dv an duong Lang - Hoa Lac).

5.Cong tac kinh doanh bat dong san - vat liéu xay dwng va may moc thiét bi:
-Cong tac kinh doanh bat ddng san: Cong tac giai quyét thi tuc ban nha 30% quy
nha thanh phd cham do thi tuc thanh phé Ha Noi cling nhv cac S& ban nganh rat
phirc tap dan dén cham, mot s6 tha tuc phap ly thoi gian dau lam chwa c6 kinh
nghiém do vay phai hoan thién lai rat phirc tap va mat thoi gian.

- Cdng tac kinh doanh vat liéu xay dwng: Ca tram trén bé tdng cling nhv mo da da
dua ra co ché khoan nhung déu chua dat dwgc ké hoach dé ra do tinh hinh nhiéu
cong trinh xay dwng khdng c6 von, mat khac cong tac can bd chwa di nang luc
dap rng yéu cau giai doan nay cung véi s diéu hanh cla lanh dao chwa dwoc sau
sat va chan chinh thuwdng xuyén.

- Cong tac kinh doanh may mac thiét bi: May maoc thiét bi ctia cong ty chi yéu la
may cli va rat nhiéu may da hét khau hao do vay dé dap (rng san xuét cling nhw
hiéu qua ,cong tac duy tu bdo dudng va sira chira rat quan trong, tuy vay luc lvgng
can bd quan ly con yéu nhat la cac dong chi cé kinh nghiém, trach nhiém cao. Mat
khéac hau hét cac cong trinh ndm phan tan khdp noi do d6 cong tac diéu hanh theo
ddéi quan ly gap rat nhiéu khd khan, nhirng yéu t6 d6 ciing anh hudng dén hiéu qua
kinh doanh.

* Tom lai:

Nam 2011 qua cac két qua dat dwoc cling nhu nhirng ton tai néu trén, nhung
VGi st ¢ gang clia HOi dong quan tri, Ban giam déc da chi dao don vi thuc hién tot
dinh hwéng chién lugc dé ra. Khong nglrng mé réng thi truong, tap trung vao cac
dv an dau tv c6 von, tang cuong doi ngl can bd, phat huy nhitng thé manh diéu
kién sén cd clta cong ty dé phat huy uy tin, hiéu qua cao nhat dé hoan thanh ké
hoach dé ra, khong nglrng nang cao doi séng can bd cong nhan vién tlr d6 can bd
cdng nhan vién phan khai, yén tam cong tac, tin twdng vao s chi dao, |anh dao clia
don vi, néu cao tinh than doan két dé xay dwng don vi phat trién vitng chic tao da
cho viéc thuc hién nhiém vu nhitng nam tiép theo.



Phan I1: Muc tiéu- Phuong huéng nhiém vu cdng tac nam 2012
l. Nhirng muc tiéu cha yéu: Nam 2012 Cong ty dé ra cac chi tiéu sau:

Pon | Ké hoach | % so voi TH

Chi tiéu vi tinh | nam 2012 ndam 2011
|. Teng gi, tr? sxkd toun c«ng ty Tr. dg 615.000 100,69 %
1. Gia tri san xuét xay lap (ca vat tu A cdp) | Tr. dg 545.000 99,51%
2. Gia tri SXKD bat dong san Tr. dg 40.000 113,96 %
3. Gia tri SXCN, VLXD Tr. dg 30.000 107,19%
IIl. Teng doanh thu topn c«ng ty Tr. dg 545.000 100,81 %
1. Doanh thu xay lap Tr. dg 453.000 107,48 %
2. Doanh thu SXKD bat dong san Tr. dg 60.000 74,47 %
3 Doanh thu san xuat CN,VLXD Tr. dg 22.000 84,48 %

4. Doanh thu khac

Trong d6 doanh thu tir HD tai chinh Tr. dg 10.000 79,81%
lll. Teng LTi nhuEn tr-1c thu0 Tr.dg 17.300 106,99 %
Iv. LTi nhuEn sau thu0 Tr. dg 12.975 103,92 %
v. t0 10 cz tac % 15 125,00%
Vi. Vén chii sé h+u bmnh quon Tr. dg 89.430 106,09 %
Vli. khEu hao tui sn cé ®nh Tr. dg 7.258 128,52%
VIli. nép ngln s_ch Tr.dg

1. Cac khoan phai nop Tr. dg 20.000 109,70%
2. Céc khoan da nop Tr. dg 15.000 145,73 %
ix. 8Cu t- xOy dung c— bfn Tr. dg 129.660 447,63 %
* Pau tu phét trién nha, do thi Tr. dg 79.310 404,23%
* PAu tu chiéu sau thiét bi, md rong SX Tr. dg 50.350 538,73%

X.Lao ®éng vy tion 1--ng

1. Lao dong str dung binh quan (ca HD) ngoi 2.100 85,71%
2. Thu nhap binh quan nguoi/thdng 1.((1);)0 4.700 111,90%




I1. Nhitng gidi phap chu yéu

Nam 2012 1anh dao Cong ty nhan thay la nam rét khé khan, nén kinh té thé
gi¢i cling nhu trong nwéc dac biét 1a nganh xay dung tiép tuc cat giam von dau tu,
|&i sudt cao, gia ca tang. Do vay doi hdi ching ta phai cé dinh hwéng ding va chi
dao cwong quyét thi méi khic phuc dugc khé khan hoan thanh dwoc nhiém vu
duoc giao.

Nhin vao cong tac kinh doanh clia Cong ty hién nay gbm co6 xay lap, kinh
doanh bat dong san, kinh doanh vat liéu xay dwng va may mac thiét bi, cong tac
kinh doanh bat dong san hién nay gap rat nhiéu khé khan: hang hdéa nhiéu, nguoi
mua thi it, gia ca thdp vavon vay |3 sudt cao. Do vay ndm 2012 Cong ty van kién
dinh 18y cong tac xay I&p lam chi dao, khéc phuc nhitng nhuoc diém cong tac kinh
doanh vat liéu xay dung cling nhi may mdc thiét bi dé phat huy hiéu qua cao nhat.
Mubn vay ching ta can chi dao nhu sau:

1. Cong tac xay |ap:

- Khéng ngirng mé rdng thi truong cac bd nganh, cac Ban quan ly du an
cling nhv céc tinh tap chung vao cac dv an c6 von phu hop véi diéu kién cla Cong
ty dé phat huy uy tin cling nhv hiéu qua, cwong quyét, cac dv an khong cé von
hoac thi€u von sé khong lam.

- Khéng ngirng nang cao cong tac diéu hanh quan ly tir I&nh dao Cdng ty cho
dén cac phong ban, cac doi, cong truong phéi hop nhip nhang dua trén cac qui ché
daduoc xay dyng, diéu hanh cuvong quyét, thuéng phat nghiém minh.

- Cong téc tién do chat lvong an toan phai khdong ngirng cai tién sao cho ngay
cang tot, ap dung khoa hoc k¥ thuat, cong nghé tién tién dé nang cao chat lvong,
dam bdo tién dd, an toan va hiéu qua cao. Nang cao tinh canh tranh trén thi truong,
tao dwng uy tin va thuong hiéu Cong ty trén thi truong.

- Xéay dung d6i ngli can bd cling nhw céng nhan tét, nhat l1a can bd quan ly
diéu hanh nhu doi trwdng, chi huy cong treong vira c6 chuyén mén cao, trinh do
quan ly gioi, tam huyét véi don vi, y thirc t6t dé xay dwng don vi ngay cang phét
trién, nhat la boi dudng xay dwng doi ngti can bo tré nhiét tinh tm huyét.

- Cong téc thi cong dén dau thanh quyét toan dén dé dé thu hoi vén nhanh.

2. Cong tac kinh doanh bat dong san:

Nam 2012, ké hoach dé ra la tap trung dit diém du an 57 Vi Trong Phung
bao gobm:
- Kh6i nha chung cuv 15 tang: ban va thu tién 30% quy nha Thanh ph6, tap
trung thi cong ban giao cho cac chl ho. Tiép tuc thu tién cac can ho da ban sau khi
hoan thién xong dé ban giao cho cac hd st dung cham nhét laquy 11 nam 2012.
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- Khéi nha van phong: thi cdng xong phan thd va hoan thién bén ngoai cham
nhat laquy 111 nam 2012.

- Céc dv an khac: ta ti€p tuc duy tri quan hé dé khi nao thuan lgi ta tién hanh

trién khai tiép.
3. Cong tac kinh doanh may mac thiét bi va vat liéu xay dwng:

- Cong tac kinh doanh vat liéu xay dwng mé da va tram tron:

Chlng ta da ra soét lai tir cong tac can bd sao cho du tam diéu hanh quan ly,
diéu chinh quy ché sao cho phu hop, sat thuc té, dinh huéng ré cd vé thi truong
ban hang, cong tac thu tién sao cho hiéu qua. Cong tac san xuat ciing ra soat sao
cho an toan hiéu qua nhat, cong tdc may maéc phuc vu san xuat phai cing c6 sao
cho ddm bdo chat lwvgng phuc vu san xuat tot nhat.

- Cong tac may maoc thiét bi:

Hién nay tap trung vao quan ly diéu hanh phuc vu san xuat cac céng trinh cong
ty ddm nhan néu thira m¢i cho thué bén ngoai. Mudn hoat dong tét, phat huy hiéu
gua chdng ta can xay dwng doi ngl quan ly tlr nguoi diéu hanh dén thg van hanh
phai thuc hién tét quy trinh tv bdo dwdng hoat dong van hanh, xay dwng doi ngi
Stra chira t6t co tay nghé cao...

- Cong tac dau tv may mac thiét bi.

NEu du an nao tét, can thiét phai dau tv dé phat huy hiéu qua thi chiing ta méi
dau t con néu khong chiing ta tam thoi dirng cho thoi diém phu hop méi dau tw
tiép.

4. COng tac td chirc — can bo.

- Cong tac can bo can phai cé quy hoach dinh hwéng tlr 1anh dao cong ty cho
dén phong ban va céac doi san xuét.

- Cong tac boi dudng can bd phai thwdng xuyén maéi dap ing dwoc yéu cau san
xudt, manh dan boi dudng, b nhiém cac déng chi can b tré, c6 nang luc va co
tinh than trach nhiém, tam huyét véi nghé.

- Can bd phong ban phai cé trinh d6 chuyén moén gioi, quan ly t6t, theo ding
nhiém vu dwoc giao. Ngoai ra dao tao boi dudng can phai thong bao tuyén dung ca
sinh vién m@i ra truong hodc can bd & noi khac c6 nhu cau vé cong tac & don vi,
thong qua cong tac kiém tra xét tuyén ding theo quy dinh. Ngoai ra con tuyén
dung c6ng nhan tir cac trwdng cling nhu dao tao tai don vi.

5. Cbng tac thu hdi cong no.

- Tap trung thu héi cdng ng mét sé cobng trinh nhv: Buwong Lang — Hoa Lac,
thly dién Ban Chét, HT-02 Ha Tinh... Tram tron bé tbng Hoa Lac phai giao cho
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cac dong chi lanh dao cung véi phong ban cong ty xay dung ké hoach, chi dao
crong quyét cu thé, cd ché dd thudng phat dé thu hdi von nhanh nhat, phat huy
hiéu qud trong san xuat kinh doanh.

6. Cong tac khac:

- Khong nglrng nghién ctru bo sung quy ché sao cho pht hop véi cong tac san
xuat kinh doanh cua tirng giai doan, giam sat chat ché viéc diéu hanh va thuc hién
quy ché dé phat huy hiéu qua cao nhat.

- Khéng nglrng nang cao doi séng CBCNV nhu don gia nhan cong phu hop, trd
lvong theo thang Kip thoi, noi an chén & trén cac cbng truong sach sé ddm bao vé
sinh trong sinh hoat cling nhw s&n xuat.

- Tham gia céc hoat déng, phong trao clia nha nwéc cling nhw tong cong ty phat
dong.

- X&y deng van hda nép séng vin minh trong don vi, tén trong, giup d& Ian
nhau, tdng cuong sw doan két nhat tri trong don vi.

- T6 chirc t6t cong tac tham quan, nghi mat dé tao khong khi vui vé, doan két
cho CBCNV.

- Thuong xuyén xady dung phat ddng cac phong trao trén cac céng trudng,
trong diém cé ché do thwdng phat nghiém minh, cong tac khen thwdng ding, kip
thoi.

* Kinh thwa dai hoi:

Nam 2012 la ndam hét sitc kho khan nhwng véi quyét tdm néu cao tinh than
doan két nhat tri, ching ta dé ra dwong 16i ding dan cong véi sw chi dao chat ché
clia 1anh dao cong ty, cling nhu quyét tdm cua toan thé CBCNV cong ty. Chiing t6i
tin twéng rang du kho khan dén dau, cong ty CPXD s6 12 ciing s& vuot qua va
hoan thanh xuét sac nhiém vu dé ra.

CONG TY CP XAY DUNG SO 12
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