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CONG TY CP XAYDUNG SO 12  CONG HOA XA HQI CHU NGHIA VIET NAM
S6: 01/2021/NQ — PHPCD Péc lap - Ty do - Hanh phic
Ha Noi, ngay 24 thdang 03 nam 2021

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN XAY DUNG SO 12 - V12

PAI HOI PONG CO PONG

- Can cir Ludt Doanh nghiép sé6 59/2020/QHI14 do Quéc héi nwéec CHXHCN Viét Nam
thong qua ngay 17/06/2020;

- Can cit Ludt Chitng khodn so6 54/2019/QH14 do Quéc héi muéc CHXHCN Viét Nam
thong qua ngay 26/11/2019;

- Can cir Piéu I¢ 16 chike va hoat dong ciia Cong ty Co phan Xdy dung sé6 12;

- Can cir Bién bdan hop Pai héi dong co dong thuong nién nam 2021 s6 01/2021/BB -
DHDCD ngay 24/03/2021 cua Cong ty Co phan Xady dung so 12.

Pai hoi dong c6 dong (DHDCD) thuong nién nam 2021 cua Cong ty Co phan Xay dyng sb 12
ngay 24/03/2021 da tién hanh thao luan va biéu quyét thong qua cic quyét dinh sau:

QUYET NGHI

Diéu 1. THONG QUA BAO CAO CUA BAN TONG GIAM POC DANH GIA TONG
KET HOAT PONG SAN XUAT KINH DOANH NAM 2020

TT Ciic chi tiéu chii yéu PVT Thye en % % ooy K
1 | Tong doanh thu Tr.dong 735.934 92,0%
2 | Loi nhuén trudc thué Tr.dong 11.969 84,3%
3 | Loi nhuén sau thué Tr.dong 9.806 92,0%
4 | C6 tic % 12 100,0%

DHDCD thong qua Bio cdo ctia Ban téng gidm ddc véi ty 1¢ biéu quyét nhu sau:
Ty 1& biéu quyét thong qua: 100% tén thanh; 0% khong tan thanh; 0% khéng c6 ¥ kién.

Piéu 2. THONG QUA KE HOACH SAN XUAT KINH DOANH NAM 2021

Pon vi: dong
% so voi
TT Chi tiéu Niam 2021 TH nam
2020
1 Téng doanh thu 600.000.000.000 81,5%
2 Loi nhuén trude thué 9.800.000.000 81,9%




% S0 VOl
TT Chi tiéu Nim 2021 TH nim
2020
3 Loi nhuén sau thué 7.900.000.000 80,6%
4 Cé tic 10% 83.3%

DHDPCP thong qua Ké hoach san xuat kinh doanh ndm 2021 véi ty 18 biéu quyét nhu sau:
Ty 1& biéu quyét théng qua: 100% tan thanh; 0% khong tén thanh; 0% khong c6 ¥ kién.

Pidu 3. THONG QUA BAO CAO TAI CHINH PA PUQC KIEM TOAN NAM 2020

Béo cdo tai chinh nam 2020 da dugc Cong ty TNHH Hang kiém todn AASC tién hanh kiém
todn theo ding chuin myc quy dinh va da duge Cong ty C6 phan Xay dung s 12 cong b6 theo
quy dinh, dng thoi duoc dang tai trén Website: www.vinaconex 12.com.vn bao gdm:

(I) Baéaocéocua Kiém todn vién;

(2) Bang Can d6i ké todn tai ngay 31/12/2020;

(3) Bdo cdo Két qué hoat dong kinh doanh nam 2020;
(4) BaocdoLuu chuyén tién té;

(5)  Thuyét minh Bdo cdo tai chinh.

DHDCD thong qua Béo cdo tai chinh kiém todn nim 2020 da duoc kiém todn boi Cong ty
TNHH Hang kiém todn AASC vdi ty 1€ biéu quyét nhu sau:

Ty 1& biéu quyét thong qua: 100% tén thanh; 0% khong tdn thanh; 0% khéng c6 ¥ kién.

Pitu 4. THONG QUA BAO CAO CUA BAN KIEM SOAT

DHDCD thong qua Bdo cdo ctia Ban kiém soét véi ty 1¢ biéu quyét nhu sau:

Ty 1& biéu quyét thong qua: 100% tén thanh; 0% khong tan thanh; 0% khéng c6 ¥ kién.

Diéu 5. THONG QUA VIEC LUA CHON CONG TY KIEM TOAN BAO CAO TAI
CHINH NAM 2021

DHDCD uy quyen cho HBQT quyét dinh lya chon mot cong ty trong Danh sich cong ty kiém
todn duoc chap thuan kiém todn cho don vi c¢6 lgi ich cong chiing thudc linh vuc chimg khodn
nam 2021 thuc hién viéc kiém todn bdo cdo tai chinh nim va sodt xét bdo cdo tai chinh ban
nién (néu can thiét theo yéu cau ciia co quan quan 1y Nha nwéc):

Ty 1& biéu quyét théng qua: 100% tén thanh; 0% khong tén thanh; 0% khong c6 ¥ kién.

Pidu 6. THONG QUA BAO CAO PANH GIA CUA HQI PONG QUAN TRI

DHDCD thong qua Béo cdo cua Hoi dong quan tri voi ty 1¢ biéu quyét nhu sau:

Ty 1& biéu quyét théng qua: 100% tén thanh; 0% khong tén thanh; 0% khong c6 ¥ kién.

Biéu 7. THONG QUA PHUONG AN PHAN PHOI LOI NHUAN, CO TUC NAM 2020
VA TRICH LAP CAC QUY

DHPCP thong qua phuong 4n phan phdi loi nhuan nim 2020 nhu sau:

Phwong 4n phan phoi loi nhuén, co tirc nim 2020 va trich 1ap cac quy



Pon vi: d‘éng

TT Chi tiéu Sé tién
1 | Loi nhuin sau thué TNDN 9.805.591.549
2 Céc khoan giam trir vao lgi nhuén sau thué 0
3 | Loi nhuén sau thué TNDN dung dé phan phéi (3) = (1) - (2) 9.805.591.549
4 | Logi nhuin sau thué chua phan phdi liy ké dén cudi ky truée -2.176.833.292
5 | Tong loi nhuin dwoc phan phéi (5) = (3) + (4) 7.628.758.257
6 | Phan phéi lgi nhuéin 7.628.758.257
6.1 | Chi tra c¢b tirc nam 2020 (12%) 6.981.600.000
6.2 | Thii lao HPQT, BKS 0
6.3 | Trich quy khen thuéng, phtc lgi 0
7 Loi nhuan con lai chwa phan phéi (7) = (5) - (6) 647.158.257

DHDCD giao cho HPQT lya chon thoi diém cu thé dé thuc hién va hoan tat viéc chi tra cd tirc
nam 2020 bang tién cho c6 dong.

Ty 1& biéu quyét thong qua: 100% tdn thanh; 0% khong tan thanh; 0% khong c6 ¥ kién.

Di¢u 8. THONG QUA BAO CAO CHI TRA QUY LUONG GIAN TIEP, THU LAO
HPQT, BKS NAM 2020 VA KE HOACH QUY LUONG GIAN TIEP, THU LAO
HDPQT, BKS NAM 2021

DHDCD thong qua bdo cdo chi trd quy luong gidn tlep, thu lao Hoi dong Quan tri va Ban
Kiém soét trong nim 2020 va ké hoach quy luong gidn tiép, thit lao Hoi ddng Quan tri va Ban
Kiém sodt nim 2021, cu thé:

8.1 Quy lwong gian tiép Vin phong Cong ty, mirc chi tra thu lao Hi dong Quan tri va
Ban Kiém soat trong nam 2020:

- Quy luong gi4n tiép cua Vian phong Cong ty nim 2020 dwoc xic dinh bang 2,2 %
doanh thu.

- Muc chi tra thu lao HDPQT, BKS nam 2020: 0, déng

8.2 Ké hoach quy lvong gian tiép Vin phong Cong ty, mirc chi tra thu lao Hoi dong Quan
tri va Ban Kiém soat nim 2021:

- Quy luong gidn tiép cia Vin phong Cong ty nam 2021 dwoc xdc dinh bang 2,2 %
doanh thu.

- Mitre chi tra thit lao HPQT, BKS nam 2021: 200.000.000, déng bao gdm:

Chiic danh S0 lwgng Mirc tha Ghi cht
thanh vién lao/mam
Hoi dong quan tri 4 160.000.000
- Chii tich HDQT 1 40.000.000




- Thanh vién HDQT 3 120.000.000
Ban kiém sodt 3 40.000.000
- Truéng BKS 1 30.000.000
- Thanh vién BKS 2 10.000.000

Téng cong 200.000.000

Ty 1& biéu quyét thong qua: 100% tén thanh; 0% khong tan thanh; 0% khoéng c6 ¥ kién.
Diéu 9.THONG QUA VIEC BO SUNG NGANH NGHE KINH DOANH VA THAY DOI
NOI DUNG PANG KY DOANH NGHIEP CUA CONG TY

DHDCD thong qua viée bd sung nganh nghé kinh doanh va thay d6i Gidy chimg nhan ding ky
doanh nghiép, cu thé: (To trinh kem theo)

9.1 B6 sung nganh, nghé kinh doanh ciia Cong ty nhu sau:

STT Tén nganh, nghé kinh doanh dwoc bé sung Ma nganh| Ghi cha

1. | Dich vu chdm s6c va duy tri canh quan 8130

V¢ sinh cong nghiép va cac cong trinh chuyén biét: Dich vu diét

20 ko A s 8129
moi va con trung
Hoat dong xay dung chuyén dung khéc: Thi cong phong chéng

3. |z A \ A S A . A . 4390
moi cho cic cong trinh xay dung va cong trinh dan dung khac
Hoat dong dich vu hd trg truc tiép cho véan tai duong bd: Hoat

4 dong quan 1y bai dd xe 6 to hoic gara 6 td; Hoat dong quan ly, 5795

trong giit tai c4c bai, diém dd 6 to, xe mdy, cdc phuong tién
duong bd khac

9.2 Sira d6i Piéu 1é cong ty

Phé duyét sua céc diéu khoan trong Piéu 1¢ hién hanh ctia Cong ty lién quan twong (mg tdi ndi
dung stra d6i, bo sung nganh ngh¢ kinh doanh néu trén.

9.3 PHDPCDP iiy quyén cho Hoi ddng quan tri

Pai hoi dong c6 dong uy quyén cho Hoi dong quan tri ¢6 toan quyén quyét dinh sura doi, bo
sung lién quan t6i viéc dang ky bd sung nganh nghé dang ky kinh doanh va thyc hién tat ca céc
thu tuc can thiét voi co quan quan 1y Nha nudc c6 tham quyen va/hodc stra doi, bo sung ho so
theo yéu cau ciia co quan quan 1y Nha nudc c6 thim quyén (néu can) dé hoan tat thu tuc phap
ly dang ky thay d6i noi dung nghanh nghé ding ky kinh doanh cta Céng ty véi co quan ¢
thim quyén.

Ty 1& biéu quyét thong qua: 100% tén thanh; 0% khong tan thanh; 0% khéng c6 ¥ kién.

Diéu 10. THONG QUA SUA POI BIEU LE CONG TY, QUY CHE QUAN TRI NQI BQ
CONG TY, QUY CHE HOAT PONG CUA HPQT, QUY CHE HOAT PONG CUA
BKS

DHDCD thdong qua toan van:
10.1 Diéu 18 cong ty;
10.2 Quy ché quan 1y noi bd cong ty;



10.3 Quy ché hoat dong cua HbQT;

10.4 Quy ché hoat dong ciia BKS.

(Chi tiét To trinh kém theo)

Ty 1& biéu quyét thong qua: 100% tdn thanh; 0% khong tan thanh; 0% khong c6 y kién.

Diéu 11. THONG QUA KIEN TOAN NHAN SU'HPQT VA KET QUA BAU BO SUNG
THANH VIEN HQI PONG QUAN TRI NHIEM KY 2020 - 2025

11.1 DHDCD thong qua mién nhiém chirc danh thanh vién HPQT dbi voi 6ng Duong Vin
Mau, 6ng Bui Tuan Anh theo Pon tr nhiém.

Ty 1& biéu quyét théng qua: 100% tan thanh; 0% khong tan thanh; 0% khong c6 ¥ kién.

11.2 DPHDCP théng qua co cau, s6 lugng thanh vién HDQT nhiém ky 2020-2025 1a 4 thanh
vién.

Ty 1& biéu quyét thong qua: 100% tdn thanh; 0% khong tan thanh; 0% khong c6 y kién.

11.3 DPHPCP thong qua két qua bau bo sung thanh vién Hoi dong quén tri ctia Cong ty nhiém
ky 2020 - 2025 theo phuong thirc bau don phi€u nhu sau:

STT Ho va tén Ty 1¢ biéu quyét thong qua

1 Ong Vii Manh Hiing 99,8%

Hgi dong qudn tri Cong ty nhiém ky 2020-2025 ké tir ngay 24/03/2021 bao gom cdc thanh
vién sau:

1/ Ong Nguyén Hiru Téi - CT HbQT
2/ Ong Lé Phiing Hoa - TV HDQT
3/ Ong Nguyén Tién Quan - TV HPQT
4/ Ong Vii Manh Hiing - TV HPQT

Ty 1& biéu quyét thong qua: 100% tan thanh; 0% khong tan thanh; 0% khong c6 ¥ kién.
Piéu 12. PIEU KHOAN THI HANH

12.1 Nghi quyét da dugc Pai hoi dong c6 dong thudng nién nam 2021 cia Cong ty Co phan
Xay dung s6 12 thong qua.

Ty 1& biéu quyét thong qua: 100% tdn thanh; 0% khong tan thanh; 0% khong c6 y kién.

12.2 DPai hoi dong cd dong giao Hoi dong quan tri, Ban Tong gidm ddc Cong ty chiu trich

nhiém thi hanh cic ndi dung ciia Nghi quyét nay theo ding quy dinh cua Piéu 1 Cong ty va
cua phép luat.

12.3 Nghi quyét nay c6 hiéu luc ké tir ngay 24 thang 3 nam 2021.

Noi nhén:
Cdc ¢é dong
UBCKNN, SGDCKHN
Thanh vién HDQT, BGD
Luu TC-KT




CONG TY CP XAY DUNG SO 12 CONG HOA XA HQI CHU NGHIA VIET NAM
S6:01/2021/BB - PHDCD Péc lap - Tu do - Hanh phiic

Ha Noi, ngay 24 thdang 03 nam 2021

BIEN BAN KY HOP
PAI HOI PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN XAY DUNG SO 12 - V12

Tén t6 chirc: CONG TY CO PHAN XAY DUNG SO 12
Tru sé chinh: S6 57, dudng Vii Trong Phung, phuong Thanh Xuén Trung, quan Thanh Xuén, TP Ha
Noi

Gidy CNDKKD s6: 0101446753 do S& Ké hoach va Pau tu Ha Noi cip ngay 05/11/2003, thay ddi 1an
thir 10 ngay 18/05/2018

Thoi gian tb chite:  Tur 8"30° dén 10"30° ngay 24 thang 03 nim 2021

bia diém t6 chirc: Héi truong tﬁng 9, toa nha Vinaconex 12 - S§ 57, duong Vii Trong Phung, phuong
Thanh Xuan Trung, quén Thanh Xuan, TP Ha Noi

Chii toa Pai hdi: Ong Nguyén Hitu Téi - Chu tich Hoi dong quan tri

Thuw ky Dai hdi: Ong Vii Nam Ha va 6ng Biii Thanh Ting

I.  PHAN THU NHAT - KHAI MAC PAI HOI
1. Bio cdo két qua kiém tra tu cich cd dong

PHDCP di nghe Ong Nguyén Danh Thing — Truong Ban kiém tra tu céch c6 dong cong bd két qua kiém
tra tu cdch c6 dong va dai dién cbd dong du hop (theo uy quyén) nhu sau:

1.1.  Tong s6 cb phan c6 quyén biéu quyét ciia Cong ty 1a: 5.818.000 (Ném triéu, tdm trdam muwdi tam nghin)
cb phan, twong duong 5.818.000 (Ndm triéu, tdm trdam muwoi tdm nghin) phiéu biéu quyét.

1.2. Téng s6 cd ddng moi tham dy: toan bd ¢ ddng c6 tén trong danh sich dang ky cb dong vao ngay chdt
danh séich - ngay 05/03/2021 1a 478 cb dong dai dién cho 5.818.000 (Ndm triéu, tdm tram mueoi tdm
nghin) c¢b phiéu twong duong véi 100% tong sd phiéu biéu quyét cia Cong ty.

1.3, Tong s6 cb dong tham du hop (truec tiép hodc thong qua iiy quyén) 1a 56 cb dong, trong do:
- Cb dong tryc tiép tham dy: 54 c6 dong, sé hiru: 2.431.184 ¢b phan.
- C6 dong tham du théng qua ngudi duge iy quyén: 02 ¢b dong, s6 hitu: 2.717.280 ¢b phan.

- Tong sb c6 phan s& hitu: 5.148.464 c¢b phan, dai dién cho 5.148.464 phiéu biéu quyét, twong dwong voi
88,5% tong s phiéu c6 quyén biéu quyét cia Cong ty.
Sau khi kiém tra, 56 cb dong (truwc tiép hodc théng qua ity quyén) déu di tu cach tham dy Dai hoi theo quy
dinh. Theo Ludt Doanh nghiép va Diéu 1¢ Cong ty, Dai hoi ddng C6 dong thudng nién niam 2021 cia Cong ty
C6 phin Xay dung s6 12 ¢6 du diéu kién tién hanh.



2.

Khai mac dai hoi

Ong Lé Phung Hoa - thay mit ban t6 chirc PHPCD thudng nién ndm 2021 ciia Cong ty huéng dan Dai hoi
cac thu tuc sau:

2.1.

II.

Tuyén bd 1y do té chirc PHDCD thudong nién niam 2021;
Gidi thiéu va moi Poan Chu tich, Ban thu ky, Ban bau cir va kiém phiéu biéu quyét 1én 1am viéc.

Gi6i thi¢u va moi Poan chii tich, Chii toa ky hop, Ban Thu ky Pai hdi, Ban bau cir va kiém phiéu
biéu quyét 1én lam viéc

Doan chii tich Dai hji:

Ong Nguyén Hitu Téi - Chu tich Hoi déng quan tri

Ong Lé Phung Hoa - Uy vién Hoi ddng quan tri, Téng gidm ddc
Ong Nguyén Tién Quan - Uy vién Hoi ddng quan tri

Chii toa Pai héi: Ong Nguyén Hiru Téi - Chu tich Hoi ddng quan tri Cong ty
Ban Thu ky Dgi hji:

Ong Vii Nam Ha - Trudng ban
Ong Biii Thanh Tung - Thanh vién

Ban béu cii va kiém phiéu biéu quyét:

Ong Nguyén Danh Théng - Trudng ban
Ong Ng6 Anh Ti - Thanh vién

Ong Nguyén Dirc Hiing - Thanh vién

Ong Duong Vin Quén - Thanh vién

Ong Nguyén Vin Loi - C dong gidm sat

Chuong trinh va Quy ché 1am viéc tai PHPCD thuong nién nim 2021

Ong Nguyén Hiru Téi — Chu tich Hoi dong quan tri trinh bay trudc Pai hoi Chuong trinh va Quy ché
1am viéc tai DHDCD thudng nién ndm 2021 cia Cong ty C6 phan Xay dung sé 12.

N6i dung: Chwong trinh hop va Quy ché lam viéc tai DPHDCD thudng nién niam 2021 ciia Cong ty CH
phém Xay dung s6 12 da duoc gui cho cd dong tham duy tai Dai Hoi.

Pai hdi da tién hanh biéu quyét thong qua Chuong trinh va Quy ché lam viéc tai PHDCD véi két quad
biéu quyét nhie sau:

Tong s6 c6 phan cia cdc cé dong/dai dién theo iy quyén tham gia biéu quyét la 5.148.464 ¢6 phan.
Tong s6 c6 phan tdn thanh: 5.148.464 ¢6 phan, twong diong véi 100% tong so ¢6 phan tham dy dai héi;

Téng s6 co phan khong tdn thanh: 0 c6 phan, twong dwong véi 0% tong sé co phan tham di dai hji;

Tong s6 c6 phan khong c6 ¥ kién: 0 cé phan, twong dirong véi 0% tong s6 cé phan tham dw dai hji.

PHAN THU HAI - CAC NQI DUNG PUQC TRINH BAY TAI PAI HOI

THONG QUA BAO CAO CUA BAN TONG GIAM POC VE KET HOAT PONG SXKD NAM
2020, KE HOACH NAM 2021.

Ngudi bdo cdo: Ong Lé Phung Hoa - Chirc vy: Uy vién HDQT, Tong gidm ddc
No6i dung chi tiét: Chi tiét theo Bdo cdo ciia Ban Tong gidm dbc da giri tdi c6 dong tham dy Dai hoi

DHDCD di biéu quyét thong qua Béo cdo cuia Ban Tong gidm doc vé Két qua hoat dong SXKD nam
2020, Ké hoach nim 2021 véi két qua nhu sau:
2



Téng s6 cé phan ciia cdc c6 dong/dai dién theo ity quyén tham gia biéu quyét 1o 5.148.464 c6 phan.
Tong s6 c6 phan tdn thanh: 5.148.464 c6 phan, twong dicong véi 100% tong so ¢6 phan tham dy dai héi;
Téng s6 co phan khong tdn thanh: 0 c6 phan, twong dwong véi 0% tong sé c6 phan tham dir dai hji;
Téng s6 ¢ phin khong c6 ¥ kién: 0 c6 phan, twong duwong voi 0% tong sé cé phan tham dy dai hji.
THONG QUA BAO CAO TAI CHINH PA PUQC KIEM TOAN NAM 2020

Ngudi bdo cdo: Ong Lé Ngoc Anh - Chue vu: Ké tosn trudng

Noi dung chi tiét: Chi tiét theo bdo cdo da guri téi cd dong tham dy Pai hoi

DHPCP di biéu quyét thong qua Bdo cdo tai chinh kiém todn nam 2020 da dugc kiém todn boi Cong
ty TNHH Hing kiém toan AASC véi ty 1& nhu sau:

Téng s6 cé phan ciia cdc c6 dong/dai dién theo ity quyén tham gia biéu quyét 1o 5.148.464 c6 phan.
Tong s6 c6 phan tdn thamh: 5.148.464 ¢6 phan, tuwong dirong véi 100% tong s6 6 phan tham dy dai hoi;
Téng s6 co phan khong tdn thanh: 0 c6 phan, twong dwong véi 0% tong sé c6 phan tham dir dai hji;
Téng s6 ¢ phin khong c6 ¥ kién: 0 c6 phan, twong dwong voi 0% tong s6 cé phan tham dy dai hji.
THONG QUA BAO CAO DANH GIA CUA BAN KIEM SOAT

Ngudi bdo cdo: Ba Nguyén Thi Quynh Trang - Chirc vu: Truong Ban kiém sodt

Noi dung chi tiét: Chi tiét theo Bdo cdo cua Ban kiém sodt da giri téi cd dong tham dy Pai hoi
DHDCD di biéu quyét thong qua Bio cdo ctia Ban kiém soét voi két qua nhu sau:

Téng s6 cé phan ciia cdc c6 dong/dai dién theo ity quyén tham gia biéu quyét 1o 5.148.464 c6 phan.
Téong s6 co phan tdn thanh: 5.148.464 c6 phan, twong dicong véi 100% tong so ¢6 phan tham dy dai héi;
Téng s6 co phan khong tdn thanh: 0 c6 phan, twong dwong véi 0% tong sé c6 phan tham dir dai hji;
Téng s6 ¢ phin khong c6 ¥ kién: 0 c6 phan, twong dwong voi 0% tong sé co phan tham du dai héi.
THONG QUA VIEC LUA CHON CONG TY KIEM TOAN BAO CAO TAI CHINH NAM 2021
Ngudi bdo cdo: Ba Nguyén Thi Quynh Trang - Chirc vu: Trudng Ban kiém sodt

N6i dung chi tiét: Chi tiét theo To trinh PHPCD da guri téi ¢d dong tham dy Pai hoi

DHDCD di biéu quyét théng qua viéc lyra chon Cong ty kiém todn nam 2021 véi két qua nhu sau:
Téng s6 cé phan ciia cdc c6 dong/dai dién theo ity quyén tham gia biéu quyét 1o 5.148.464 c6 phan.
Tong s6 c6 phan tdn thamh: 5.148.464 ¢6 phan, tuwong dirong véi 100% tong s6 6 phan tham dy dai hoi;
Tong s6 c6 phan khong tdn thanh: 0 cé phan, tiwong dwong véi 0% tong sé co phan tham du dai hoi;
Téng s6 ¢ phin khong c6 ¥ kién: 0 c6 phan, twong duwong voi 0% tong sé co phan tham dy dai héi,
THONG QUA BAO CAO PANH GIA CUA HQI PONG QUAN TRI

Ngudi bdo cdo: Ong Nguyén Hiru Téi - Chirc vu: Chu tich Hoi df")ng quan tri

Noi dung chi tiét: Chi tiét theo Bdo cdo cia Hoi ddng quan tri da g t6i 6 dong tham du Dai hoi
DHDCD di biéu quyét thong qua Bdo cdo ctia Hoi ddng quan tri voi két qua nhu sau:

Téng s6 cé phan ciia cdc c6 dong/dai dién theo ity quyén tham gia biéu quyét 1o 5.148.464 c6 phan.
Téong s6 co phan tdn thanh: 5.148.464 c6 phan, tuwong dicong véi 100% tong so ¢6 phan tham dy dai héi;
Téng s6 co phan khong tdn thanh: 0 c6 phan, twong dwong véi 0% tong sé c6 phan tham dir dai hji;

Téng s6 ¢ phin khong c6 ¥ kién: 0 c6 phan, twong dwong voi 0% tong sé co phan tham dy dai hji.



THONG QUA PHUONG AN PHAN PHOI LQI NHUAN, CHI TRA CO TUC NAM 2020 VA
TRICH LAP CAC QUY

Ngudi bdo cdo: Ong Nguyén Tién Quén - Chirc vy: Uy Vién HDQT, Phé tong gidm doc
N6i dung chi tiét: Chi tiét theo To trinh PHPCD da guri téi ¢d dong tham dy Pai hoi

DHDCD da biéu quyét thong qua Phuong 4n phéan phéi loi nhuén, chi tra c tirc nim 2020 va trich lap
cdc quy vai két qua nhu sau:

Téng s6 co phan ciia cdc c6 dong/dai dién theo ity quyén tham gia biéu quyét 1o 5.148.464 c6 phan.
Tong s6 c6 phan tdn thamh: 5.148.464 ¢6 phan, tuwong dirong véi 100% tong s6 6 phan tham dy dai hoi;
Téng s6 co phan khong tdn thanh: 0 c6 phan, twong dwong véi 0% tong sé c6 phan tham dir dai hji;
Tong s6 c6 phan khong c6 ¥ kién: 0 cé phan, twong dirong véi 0% tong s6 c6 phan tham dw dai héi.

THONG QUA BAO CAO CHI TRA QUY LUONG GIAN TIEP, THU LAO HPQT, BKS NAM
2020 VA KE HOACH QUY LUONG GIAN TIEP, THU LAO HPQT, BKS NAM 2021

Ngudi bdo cdo: Ong Nguyén Tién Quéan - Chuc vu: Uy Vién HPQT, Pho téng giam dbe
Noi dung chi tiét: Chi tiét theo T trinh PHPCD da giri toi ¢ dong tham dy Dai hoi

DHDCD di biéu quyet thong qua Bdo cdo chi trad quy luong gidn tlep, thtt lao HPQT, BKS nam 2020
va Ké hoach quy lwong gidn tiép, thi lao HDQT, BKS nam 2021 véi két qua nhu sau:

Téng s6 cé phan ciia cdc c6 dong/dai dién theo ity quyén tham gia biéu quyét 1o 5.148.464 c6 phan.
Tong s6 c6 phan tdn thanh: 5.148.464 c6 phan, tuwong dicong véi 100% tong so ¢6 phan tham dy dai héi;
Tong s6 c6 phan khong tdn thanh: 0 cé phan, tiwong dwong véi 0% tong sé co phan tham du dai hoi;
Téng s6 ¢ phin khong c6 ¥ kién: 0 c6 phan, twong dwong voi 0% tong s6 co phan tham dy dai héi.

THONG QUA VIEC BO SUNG NGANH NGHE KINH DOANH VA THAY POI NOI DUNG
DANG KY DOANH NGHIEP CUA CONG TY

Ngudi trinh bay: Ong Nguyén Tién Quan - Chire vu: Uy Vién HPQT, Phé tng gidgm dbc
N6i dung chi tiét:

8.1. B0 sung nganh, nghé kinh doanh:

B6 sung nganh nghé kinh doanh ctia Céng ty nhu sau:

STT Tén nganh, nghé kinh doanh dwoc bd sung Ma nganh | Ghi cha

1. | Dich vu cham séc va duy tri canh quan; 8130

2. [Vé sinh cdng nghi¢p va cdc cong trinh chuyén biét: Dich vu
diét moi va con trung 8129

3. [Hoat dong xdy dung chuyén dung khéc: Thi cong phong
chéng mbi cho cdc cong trinh xdy dung va cong trinh dan 4390
dung khac

4. [Hoat dong dich vu ho tro truc tiép cho van tai duong bd:

Hoat dong quan 1y bai d6 xe 6 to hodc gara 6 td; Hoat dong
quan 1y, trong giit tai cdc bai, diém dd 6 td, xe mdy, cédc 5225
phuong tién duong bo khac.

8.2. Sira ddi Piéu 1¢ cong ty

Phé€ duyét sura céc diéu khoan trong Piéu 18 hién hanh ctua Cong ty lién quan twong tmg toi
ndi dung stra doi, bo sung nganh nghé kinh doanh néu trén.



8.3.

8.4.

10.

11.

11.1.

Uy quyén cho Hoi dong quan tri

Dai hoi dong cd dong uy quyén cho Hoi dong quan tri ¢6 toan quyén quyét dinh sira doi, bd
sung lién quan t6i viéc dang ky bd sung nganh nghé dang ky kinh doanh va thyc hién tit ca cic
thi1 tuc can thiét véi co quan quan 1y Nha nudc ¢6 tham quyén va/hodc sira d6i, bo sung hd so
theo yéu cau ciia co quan quan 1y Nha nudc ¢6 tham quyén (néu can) dé hoan tat thu tuc phap
ly ding ky thay doi ndi dung nghanh nghé ding ky kinh doanh ctia Céng ty véi co quan ¢
tham quyén.

DPHDCD di biéu quyét thong qua viéc B4 sung nganh nghé kinh doanh; thay déi ndi dung diing
ky doanh nghiép ciia Cong ty va Uy quyén cho HPQT thuec hién céc cong viéc theo ndi dung tai
muc 8.1, 8.2 va 8.3 néu trén vo6i két qua nhu sau:

Tong s6 c6 phan cia cdc co dong/dai dién theo iy quyén tham gia biéu quyét la 5.148.464 ¢6 phan.
Tong s6 c6 phan tdn thamh: 5.148.464 ¢6 phan, tuwong dirong véi 100% tong s6 6 phan tham dy dai hoi;
Tong s6 c6 phan khong tdn thanh: 0 cé phan, tiwong dwong véi 0% tong sé co phan tham du dai hji;
Tong s6 c6 phan khong c6 ¥ kién: 0 cé phan, twong dirong véi 0% tong s6 c6 phan tham dw dai hji.

THONG QUA TOAN VAN PIEU LE, QUY CHE NOI BQ VE QUAN TRI CONG TY VA QUY
CHE HOAT PONG CUA HQOI PONG QUAN TRI

Ngudi bdo cdo: Ong Nguyén Danh Thing - Chic vu: Truong phong TC-HC

Noi dung chi tiét: Chi tiét theo To trinh PHPCD da guri téi ¢d dong tham dy Pai hoi

DHDCD di biéu quyét thong qua toan vin Diéu 18, Quy ché ndi bo vé quan tri Cong ty va Quy ché hoat
ddng cuia HDQT véi két qua nhu sau:

Tong s6 c6 phan cia cdc cé dong/dai dién theo iy quyén tham gia biéu quyét la 5.148.464 ¢6 phan.
Tong s6 c6 phan tdn thamh: 5.148.464 ¢6 phan, tuwong dirong véi 100% tong s6 6 phan tham dy dai hoi;
Tong s6 c6 phan khong tdn thanh: 0 cé phan, tiwong dwong véi 0% tong so co phan tham du dai hji;
Tong s6 c6 phan khong c6 ¥ kién: 0 cé phan, twong dirong véi 0% tong s6 cé phan tham dw dai hji.
THONG QUA TOAN VAN QUY CHE HOAT PONG CUA BKS

Ngudi bdo cdo: Ong Nguyén Danh Thfmg - Chuce vu: Truéng phong TC-HC

N6i dung chi tiét: Chi tiét theo To trinh PHPCD da guri téi ¢d dong tham dy Pai hoi

DHDCD di biéu quyét théng qua toan vin Quy ché hoat dong ciia BKS, két qua nhur sau:

Tong s6 c6 phan cia cdc cé dong/dai dién theo iy quyén tham gia biéu quyét la 5.148.464 ¢6 phan.
Téong s6 c6 phan tdn thanh: 5.148.464 ¢6 phan, tuwong dicong véi 100% tong so ¢6 phan tham dy dai héi;
Téng s6 co phan khong tdn thanh: 0 c6 phan, twong dwong véi 0% tong sé co phan tham di dai hji;
Tong s6 c6 phan khong c6 ¥ kién: 0 cé phan, twong dirong véi 0% tong s6 cé phan tham dw dai hji.

THONG QUA PE AN NHAN SU VA BAU BO SUNG HQI PONG QUAN TRI NHIEM KY 2020
- 2025

Thong qua viéc mién nhiém thanh vién HPQT.

Ong Lé Phung Hoa - Chirc vu: Uy vién HDQT, Tong giam dbc trinh bay truéc Pai hoi To trinh mién
nhiém thanh vién HDQT.

DHDCD di biéu quyét théng qua T trinh mién nhiém thanh vién HDQT, két qua nhu sau:

Téng s6 cé phan ciia cdc c6 dong/dai dién theo ity quyén tham gia biéu quyét 1o 5.148.464 c6 phan.



11.2.

11.3.

11.4.

11.5.

Téong s6 c6 phan tdn thanh: 5.148.464 c6 phan, tuwong diong véi 100% tong so ¢6 phan tham dy dai héi;

Tong s6 c6 phan khong tdn thanh: 0 cé phan, tiwong dwong véi 0% tong sé co phan tham du dai hoi;

Téng s6 ¢ phin khong c6 ¥ kién: 0 c6 phan, twong duwong voi 0% tong sé co phan tham dy dai hji.

Cu thé:

Mién nhiém chirc danh thanh vién HDQT nhiém ky 2020 — 2025 dbi vei ong Duong Van Mau
va 6ng Bui Tuan Anh

Théng qua co ciu, s6 lwgng thanh vién HDQT nhiém ky 2020-2025.

Ong Lé Phing Hoa - Chirc vu: Uy vién HDQT, Téng gidm dbc trinh bay truéc Dai hoi To trinh v/v
Théng qua co cdu, sd lwong thanh vién HDQT nhiém ky 2020-2025 12 04 thanh vién.

DHDCD di biéu quyét thong qua Td trinh v/v Thong qua co cdu, sé lugng thanh vién HDQT nhiém ky
2020-2025 12 04 thanh vién vdi két qua nhu sau:

Téng s6 cé phan ciia cdc c6 dong/dai dién theo ity quyén tham gia biéu quyét 1o 5.148.464 c6 phan.
Tong s6 c6 phan tdn thamh: 5.148.464 ¢6 phan, tuwong dirong véi 100% tong s6 6 phan tham dy dai hoi;
Téng s6 co phan khong tdn thanh: 0 c6 phan, twong dwong véi 0% tong sé c6 phan tham dir dai hji;
Tong s6 c6 phan khong c6 ¥ kién: 0 cé phan, twong dirong véi 0% tong s6 c6 phan tham dw dai hji.

Théng qua bau bé sung s6 lwong thanh vién HDQT nhiém ky 2020-2025.

Ong Lé Phiung Hoa - Chtic vu: Uy vién HDQT, Tong gidm ddc trinh bay trudc Dai hoi To trinh v/v
Thong qua bau bo sung thanh vién HPQT nhiém ky 2020-2025 12 01 thanh vién.

DHDCD di biéu quyét thong qua To trinh v/v Théng qua bau bd sung thanh vién HDQT nhiém ky
2020-2025 12 01 thanh vién véi két qua nhu sau:

Tong s6 c6 phan cia cdc cé dong/dai dién theo iy quyén tham gia biéu quyét la 5.148.464 ¢6 phan.
Téong s6 co phan tdn thanh: 5.148.464 c6 phan, tuwong diong véi 100% tong so ¢6 phan tham dy dai hdi;
Téng s6 co phan khong tdn thanh: 0 c6 phan, twong dwong véi 0% tong sé co phan tham dir dai héi;
Téng s6 ¢ phin khong c6 ¥ kién: 0 c6 phan, twong duwong voi 0% tong sé cé phan tham dy dai hji.

Théong qua Quy ché bau cir bé sung thanh vién HPQT nhiém ky 2020-2025.

Ong Nguyén Danh Thfmg - Chtrc vu: Trudng ban bau cir trinh bay trudc Dai hoi Quy ché bau cir bo
sung thanh vién HDQT nhiém ky 2020-2025.

DHDCD di biéu quyét thong qua Quy ché bau cir bd sung thanh vién HDQT véi két qua nhu sau:
Téng s6 co phan ciia cdc c6 dong/dai dién theo ity quyén tham gia biéu quyét 1o 5.148.464 c6 phan.
Tong s6 co phan tdn thanh: 5.148.464 c6 phan, tuwong dicong véi 100% tong so ¢6 phan tham dy dai héi;
Tong s6 c6 phan khong tdn thanh: 0 cé phan, tiwong dwong véi 0% tong so co phan tham du dai hji;
Téng s6 ¢ phin khong c6 ¥ kién: 0 c6 phan, twong dwong voi 0% tong sé co phan tham du dai hji.

Théong qua Danh sach dé cir thanh vién HPQT nhiém ky 2020-2025.

Ong Nguyén Danh Th:'ing - Chirc vu: Truéng ban béu ctr trinh bay trude Pai héi Danh sich dé cur
thanh vién HPQT nhiém ky 2020-2025.

DHDCP di biéu quyét théng qua Danh sach dé cir thanh vién HPQT nhiém ky 2020-2025 véi két qua
nhu sau:

Téng s6 cé phan ciia cdc c6 dong/dai dién theo ity quyén tham gia biéu quyét 1o 5.148.464 c6 phan.



Téong s6 c6 phan tdn thanh: 5.148.464 c6 phan, tuwong diong véi 100% tong so ¢6 phan tham dy dai héi;

Téng s6 ¢6 phan khéng tdn thanh: 0 ¢é phan, twong drong véi 0% tong sé co phan tham dw dai hoi;

Tong s6 c6 phan khong c6 ¥ kién: 0 cé phan, twong dirong véi 0% tong s6 c6 phan tham dw dai hji.

11.6.  Dai hdi tién hanh bau cir b sung thanh vién HPQT nhiém ky 2020-2025.

Két qua bau ctr bd sung thanh vién HDQT nhiém ky 2020-2025 nhu sau:

STT Ho va tén wng cir vién Ty 1é biéu quyét thong qua

1. Ong Vii Manh Hiing

99,8%

Nhur viy, véi két qua bau cir nhw trén, ing vién da trung cir b sung vao HPQT nhiém ky 2020-2025 la

ong Vii Manh Huing.

11.7.  Danh siach Hji dong quan tri cong ty sau khi bau bo sung:

1/ Ong Nguyén Hiru Téi -
2/ Ong L& Phing Hoa -
3/ Ong Nguyén Tién Quan -
4/ Ong Vii Manh Hiing -

CT HPQT
TV HDQT
TV HDQT
TV HDQT

III. PHAN THU BA - THONG QUA BIEN BAN VA NGHI QUYET DPAI HQI

Ong Vit Nam Ha - Truéng ban Thu ky doc Bién ban hop Pai Hoi dong c¢6 dong va du thao Nghi quyét Pai

hoi dong cd déng thudng nién ndm 2021.

Pai hoi biéu quyét va nhét trf thong qua toan vin Nghi quyét Pai hoi dong ¢ dong thuong nién nam 2021,
thong nhét uy quyen cho Poan Chu tich, Ban Thu ky dai hoi cing ky tén véi ty 1é tan thanh 100% tong sd

phleu biéu quyet ctia cb dong du hop.

Bién ban nay dugc 1ap hdi 10"30° ngay 24/03/2021.

Dai hoi két thic 10"30° cling ngay.

BAN THU KY DAI HOI

Vii Nam Ha Biii Thanh Tiing

m CH PAI HOI {E’H

".‘r,

?' i:!:"hf; T"f

T Hiru Tai




TONG CONG TY CP XNK & XD VIET NAM

CONG TY CO PHAN XAY DUNG SO 12 Péc 1ap - Tu do - Hanh phic

Ha Ngi, ngay 24 thdng 3 ndm 2021

BAO CAO CUA BAN TONG GIAM POC
VE KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2020
KE HOACH SAN XUAT KINH DOANH 2021

Kinh giti: PATHOI PONG CO PONG THUONG NIEN CUA CONG TY NAM 2021

A. KET QUA PIEU HANH SAN XUAT KINH DOANH NAM 2020.

I. Thuén loi - khé khiin
1. Thuin loi
- Cong ty c6 khdi luong tir cac hop ddng cta nam 2019 chuyén sang 13 hon 800 ty.
- Uy tin, ndng luc clia céng ty dugc ning cao nén c6 mot s chi dau tu tu nhan tu
tim dén.

- Cong tac tién do, chét lugng va an toan duogc thuc hién tét.

- Trong ndm da tap trung thuc hién quyét toan céc du 4n da thi cong xong

- Cong ty tip trung hoan thién quy ché quan tri va co cdu by may diéu hanh cong
ty, cong trudng,

- Hoat dong kinh doanh bit déng san: On dinh do doanh thu tir cho thué céc dién
tich thuong mai.

Poi séng ngudi lao dong dugce duy tri én dinh, céc chinh sach, ché dé clia ngudi lao

dong duge Cong ty giai quyét day du, kip thoi, ding quy dinh
2. Kho khin

- Két qua san xudt kinh doanh chua dat do céc cong trinh chua duge trién khai
dong bo.

- Dich bénh Covid dién bién phirc tap gy anh hudng dén tién do thi cong va cong
tac tim kiém viéc lam.
II. Cong Tac San Xuét Kinh Doanh
1. Bing tong hop céc chi titu:

CONG HOA XA HOI CHU NGHIA VIET NAM

. Ty 18 % Du kién
Don | Ké hoach | TH nim
STT Cic chi tiéu So KH

vi 2020 2020

So cung | nam 2021
2020 ky 2019

| | Ténggis triSXKD | ° | 867411 | 921,604 | 106.2% | 175,6% | 587.081
' dong ’
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Ty 18 % Dy kién

Pon | Ké hoach | TH nim

STT Cic chi tiéu SoKH | Socung | nidm 2021
vi 2020 2020
2020 | ky 2019

3 | Tl dosmh th B g00 | 735934 | 92% | 1482% | 600

dong
il % ty

3 | Loi nhufn sau thué $ 10.66 9.806 92% 120,3% 7.9
dong ’ 2

4 | Ty 18 cb tie % | 12 12 100% | 100% 10

2. Nhéan xét, danh gia

- Trong ndm 2020 cong ty da ky dwgc 10 Hop dong xay lap v6i tong gia tri 402 ty

dong.

- Mac du gap nhiéu khé khin do anh hwong 1én cia dich Covid, cong ty da nd luc
dat két qua san xuét kinh doanh kha quan.

- Cong tac tién do, chét lugng va an toan dugc thuc hién tét.

- Trong nim da tap trung thuc hién quyét todn céc du 4n d4 thi cong xong.

- Céng ty tap trung hoan thién quy ché quan tri va co cdu bo may didu hanh cong
ty, cOng trudng.

- Hoat dong kinh doanh bit déng san: On dinh do doanh thu tir cho thué cac dién
tich thwong mai.

- Doi séng ngudi lao dong dugc duy tri dn dinh, cdc chinh séch, ché do cia ngudi
lao dong dugc Cong ty giai quyét day du, kip thoi, dung quy dinh.
A. KE HOACH SXKD NAM 2021

I.  Muc tiéu ké hoach nim 2021
- Nhén thirc nhiing thuén loi va khoé khén nam 2020 nén cong ty dit ra muc tiéu

xy dung ké hoach 2021 nhu sau:

STT Cic chi tiéu Ponvi | Kéhoach 2021
1 | Tong gid tri SXKD Ty dong 587,081
2 Téng doanh thu Ty ddng 600
3 | Loi nhufn truée thué | Ty ddng 9,8
4 Loi nhuén sau thué Ty dbng 7.9
S| Ty 18 ¢b tic % 10

- Tang cudng cong tac ra soat, tiét gian chi phi nhim ning cao hiéu qua hoat dong
cua doanh nghiép.
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- Tiép tuc nghién ctu hoan thién bd méy, dinh bién nhin sy ddm bao gon nhe,
chuyén nghiép.

- Tép trung nghién cir, stra d6i quy ché cho phtt hop hon nhdm phat huy cao hon
nita trdch nhiém CBCNV va thu hut, tuyén dung nguoi lao dong chét luong cao.

- Tang cudng cong tac tim kiém cdng viéc va phat trién sang cac chu déu tu, du 4n
maoi.

II. Cic gidi phap trién khai & ting linh vire
1. V& tim kiém cbng viéc:

- Téap trung thuc hién trién khai cac cong trinh maéi ki hop dbng, ddng thoi tim
kiém thém cac cbng trinh méi.

- Dé tang cudmg ning luc clia don vi, Cong ty tap trung Lién danh, lién két véi cc
Tép doan, cac don vi manh, k& ci doanh nghiép nudc ngodi dé tham gia ddu thau cac
cong trinh c6 gia tri 16n d tir 46 ning luc cua cong ty méi tt duge.

2. V& xay lip:

+/ Céne tic ké hoach:

- Céc ddng chi pho téng giam déc, cic phong, chi huy trén cong trudng phai sau
sat hién trudng, xtr ly kip thoi cac kho khan vuéng mic, diéu chinh can bo phit hop véi
nang luc, néu cao tinh than trach nhiém, ...

+/ Cong tac Chét lwong — Tién d6 - An toan:

- Céng tac chit lwong: Phai nghiém khic, thi cong phai dang yéu ciu k§ thuét
thiét ké, dam bao k§ m§ thudt, tuan thi theo quy trinh, quy pham, nghiém thu ding theo
quy dinh cta du an cfing nhu quy dinh ctia nha nuéc dé ra.

- Cong tc tién d6: Phai I4p tién do chi tiét d& chi dao theo tién do. Cong tac dap
g yéu cu chudn bi v&: Nhan cOng, vt tu, tai chinh phai kip thoi - chinh xéac.

- Cong tdc an toan: Phdi tuyét d6i tudn thu theo bién phap thi cong da dé ra, chi
dao quyét liét, nghiém khic, ...

+/ Cong tic thanh quyét toan va thu hdi cOng no:

- Thi cong dén dau, nghiém thu, thanh toan dén do.

- Céc cong trinh con ng dong vén phai chi dao quyét liét dé thu héi céng no.

- Ra soét va 1én ké hoach thu hdi vén cu thé ting du 4n da thi cong nhung chua
duge nghiém thu, thanh toan. Tap trung, quyét liét, thu hdi sém nhéit dé thao g& kho
khan ngudn vén cho cOng ty va phat huy hiéu qua

+/ Cong tac quin Iy may moc thiét bi:

- May moc phai dwa vao sir dung lién tuc, ddm bao chét lugng, an toan, hiéu qua.
- D6i véi nhitng méy méc chua hoat dong t6t phai tap trung sira chita dé hoat dong
tét, néu khéng hiéu qua thi dé xuét ban thanh ly.
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- Nghién ciru dAu tur thiét bi, may maéc cho phi hop, néng cao uy tin don vi va phat
huy hiéu qua.

+/ Cong tac ddu tu coppha, gian gido, cdng cu, dung cu:

- Nghién ciru k§ theo quy md, tinh chit cong trinh va phi hop véi cong ty dé dau

tu nhim ting cudng nang luc cdng ty, xdy dung thuwong hiéu, uy tin dbi véi Chi déu tu.
3. V& san xuét cong nghiép va vit liéu xiy dung:
- Tram Tron Bé Téng Hoa Lac:

e Lén ké hoach hing tuin vé sén xuét, ban hang, thu hdi céng no va trién khai
theo ding ké hoach d& duge duyét.
e Tich cuc lién hé véi cac dbi tac tai khu vuc va m& rong thi trrong dé trién
khai tiép thi ban hang,
- BEi dic chu kién bé téng:

e Phbi hop cling cac don vi, Chi dAu tu d8 sém co thiét k& cAu kién duge duyét.

e Lén ké hoach hang tuéin vé san xuét, béan hang, thu hdi cong ng va trién khai
theo ding ké hoach d& duogc duyét.
4. V& Xkinh doanh bét ddng sin:
e Lién danh, lién két va tim kiém mot s§ du 4n khéc trong thanh phd Ha Noi va
céc tinh l4n cén phi hop véi nang luc don vi.
5. V& cc linh vue khic:

- Tiép tuc ting cudng cong tac tuyén dung nhan sy, 14p chién luoc phat trién nhén
su phil hop véi timg giai doan (nhan su quan ly cip phong; Chi huy trudng; Chuyén

vién cac linh vuc ¢é ning luc, kinh nghiém pht hop).

- Tang cudng hoc tap, 4p dung khoa hoc k¥ thuat méi vao san xuit. Nghién ctu
dAu tur cong nghé, thiét bi cho pht hop, néng cao uy tin don vi va phat huy hiéu qua

- Chinh quyen ph01 hop cling cac t chirc doan thé, céng doin quan tdim doi sbng,
vat chét, tinh thin, ché 46 chinh sach ciia cdn b cong nhén vién trong cong ty. Xay
dung va phét trién vin hoa Céng ty: Vui vé, doan két, than 4i giup d& 14n nhau, Cong ty

b phan xdy dung s& 12 thuc su 12 mai nha chung cho moi CBCNV.

Trén déay 1a no1 dung bao céo cta Ban didu hanh Céng ty co phan xay dlmg sb
12 trudc Pai hdi ¢b ddng vé két qua kinh doanh nam 2020 va ké hoach san xuft kinh
doanh nam 2021. Ban diéu hanh trin trong cam on Quy vi cd dong da ludn tin tudmg va
tng ho ching t6i trong trong thoi g1an qua. Ching t6i tin tudng rang véi su nd luc khéng

ngung, Cong ty C6 phan xay dung s6 12 dang hudéng t61 su phat trién 6n dinh va hiéu
qué trong thoi gian toi.

Trén trong cam on./. )
CONG TY CO PHAN XAY DUNG SO 12—
ZAMOT5 K
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BAO CAO KET QUA SXKD 2020, KE HOACH SXXD 2021

U Ponvi |Thuyc hién s Thue hién L i I¢é hoach i
Cic chi tiéu til 2019 (theo NQ 2030 So TH | So ICH 2021 SoKH | SoTH
DHCD) 2019 | 2020 2020 2020
1 2 3 4 5 6 7

(*). TONG GIA TRI SXKD Tr.dbng | 524904 | 867411 | 921.604 | 175,6%| 1062%| 587.081 | 67,7%| 63,7%
1. Gid tri san xudt xdy 1ap Tr.ddng | 502.350 | 839.361 | 902.650 | 179,7%| 107,5%| 3564.531 | 67,3%| 62,5%
2. Gid tri SXKD bét dong san Tr.dbng 6.338 6.050 6.077 95,9%| 100,4% 6.050 | 100,0%| __ 99,6%
3. Gid tri SXCN, VLXD Trdong | 16216 | 22.000 | 12.878 | 79,4%| 58,5%|  16.500 | 75,0%| 128,1%
(). TONG DOANH THU Tr.ding | 496.651 | 800.000 | 735.934 | 148,2%| 92,0%| 600.000 | 750% 815%
1. Doanh thu xay Ifp ‘ T | Teddng |_471308 | 770240 | 711921 | 1511%| 92,4%| 577355 | 75,0%| _81,1%
2. Doanh thu SXKD bl dong sin _ Tr.déng 5.762 5500 | 5.524 | 95.9%| 1004%| 5500 | 1000%| 99.6%
3. Doanh thu SXCN, VLXD | Trdbng | 14742 | 20000 | 11707 | 794%| 58,5%| 15000 | _75,0%| 128,1%
4. Doanh thu khéc 1 Tr.dong 4.839 4.260 6.782 | 140,1%| 159,2% 2.145 | 30,4%| __31,6%

- Doanh thu tr hau! dgng tai ehinh Tr.dong 3717 4.000 5.691 C153,1%)| 142.3% = 2.000 _a00%| 35,19
i Doam‘n thu l [Jcn' thyong il 7—’“;:(!:5‘113; il e 260 1.09] 97.3% | 419.8% 145 | 558%)| 13 3%
(). TONG GIAVON Trddng | 468207 | 759799 | 701.459 | 1498%| 92.3%| 572820 | 134%|_ 81,7%
). }\"L)fhp T T T T T i dbng | 438.824 | 722042 | 675350 | 153.9%| 93.5%| 547.743 | 75.8%| _8).1%
2. SXKD bitdong sin Trdéng | 4682 | 4469 |  4.521 | 96,6%| 101,2%]| 4501 _10031"9 _99,6%
3. SXCN, VLXD = Trddng | -12.30] 17.688 | 10.752 | 87,4%| _60,8%| _ "13.776 | 77,9%]| 128,1%
4. Hogt dong i chinh Trddng | 11580 | 12,000 8.826 | 762%| 73,6%| 6300 | 52,5%| 71.4%
5. Hoat dong bt thuonb“ T -ﬂ_;lc;g_ ) 82—(1 3500 2,002 | 244,2% L 500 | 14,3%]  25,0%
(). LOINHUANGOP Trabng | 28445 | 40201 | 34475 | 1212%| 858%|  27.180 | 67,6%| _78.8%

L Xay lip | Tradng | 32484 |  4B.098 | 36562 | 112,6%| 76,0%| _29.612 | 61.6%) 81,0%]|

2, SXKD bl dong sin Tr.dbng 1.080 1.031 1.003 | 92,9%| 97.3%|__ 999 | 96,9%| 99,6%
3, SXCN, VLXD ITeddng | 2441|2312 955 | 39,1%|__4),3%| 1224 | 52.9%| 128.1%
4, Hoat dong!fn chml ey Tr.d(:mg_ _(7.863)|  (8.000)| {3.136)|  39.9%| 39,2%| ,‘,,AA‘(.‘;.-_:’QQ) i ﬂ 8%| 137.1%
5 ot dong bt thwong | Tedong | 302 | (2d0)| _ (910)| 300,0%| 281%| (59| 1L0%|. 39.0%
(*). CHI PHI BAN HANG |\ Teabng| -} - - s g b | i
(*). CHI P1i QUAN LY DOANH NGHIGP | Tr.ddng | 16.535 | 26.000 22.506 | 136,1%| 86,6%| _ 17.380 | 66,8%| 77,2%
1. Chi phi nhan vién quan 1y Tr.dbng 11.752 17.506 17081 | _146,2%|  98,1% 13.153 75,1%) _76.6%
2. Chi phi vit ligu qudn ly o Tr.dong 786 1.167 4431 86,3%|  379%| 3611 30,99 _ _’?.'.;5%
3. Chi phi di do clt:115 viln phoﬁé——. Tr.rl_éﬂg 9 141 13 142 0/1 95,1%| | T78,6% 82, 7%
4. Chi phi khéu hao TSCP | Trdbng 579 579 576 | 99,5%| _99,5% 570 | 98.4%| _ 98.9%
5, l]‘lL]LThI va lé phi Tr.déng 374 556 200 534%|  36,0%| 163 | 29.3%| 81.5%
6. Chiphidyphong Tr.ddng_ 155 2,200 L613 | 454,0%|  733% 1100 | 50,0%| _68.2%
7. Chi |1l117tilicf|}73nilp}m ngoai |l tlnng © 2,047 3.039 1.785 87,2%|  58,7%)| 1455 | 47,9%| 81,5%
8. Chi phi bang tién khac R 633 939 695 | 109,8%| 74,0%| 567 | 60,4%| 81 (’"“
(). LOT NHUAN TRUGC THUE T 00 | 1a200 | 11969 | 100,5%| 843%| 9800 | 69,0%|  81,9%
(). THUL 'T : o _ 1T, tiong 3.756 3.540 2163 | 576%| 6L1% | 1.900 | §3,7%| 87,8%
Trong do: _|)_|1_’_111_L|11|\'LI1 o mdéeg | - |- b b T
(*). L()[ NHUAN SAUTHUE - Tr.dong. 8.154 | 10.660 | 9.806 | 1203%]| 92,0%|  7.900 | T4, 1% 80,6%
™. TV LECo TUC | | a2 12 | 100,0%| 100,0% 0| 833%|  83,3%
(*). CHI PHT SXKD DO DANG CUOTKY | . Abng | 84974 | 75174 | 119.946 | 142,5% | 159,6%/ _ 104.887 | 139,5%| #7.4%
I Xdy lp_ | d(mg, C78.643 | 71458 | 110.996 | 141,0%| 1553%| 98172 | 137.4%| _8BA%
2, SXKD biit dong sin - CLTI6 | L6 1716 | 100,0%) 100,0%| CL716 | 100,0%]  100,0%
3.SXCN. VLXD o IR | 2000 | 7234 | 1896%| 361,7%| 5000 | 250,0%|  69.1%
- Hoal dgng 1di Lhm o | e 2 o= [ o= b b b el s
5 Hoat LﬂOﬂg_ln_n_{_h_n:nm., S Jﬂ'ﬁiﬂ'& S P U0 (TR T [ B N
(*). NO PHAL T11U - ~|'Trdéng| . g S, SRR
1. Nn phm llmr(l.m I\\' e s e e e ] _'I‘r._t_@_\g 551.644 790.084 790.084 | 143,2%] l(]l) 0% ﬁ“:lm Iw] _ ‘>\ 9% 38,9%)
2. Tanguongky U Trdéng | 1.049.671 | 900.000 | 1374730 | 131,0%| 152,7%]| _ 900. 000 | 100,0%|  65,5%
3Thdvgevongky Tr.ddng | 1.683.782 | 1.000.000 | 1.127.751 | 67.0%| 112,8%| 950.000 | 93.0%| 8.2%
4. Ng phii i ky | Trddng | 790.084 | 750.000 | 465.453 | ﬁg_‘é C62,1%| 360000 | 48,0%)  77.3%
( ). DUNO VAY TIN DUNG _ Tr.dong | 134.994 | 150.000 72.008 | 53,4%| 48,1%]| 90000 |  60,0%| 124,8%
Dung vaynginhing Tr.dong 89.718 | 148.000 45166 | 50,3%|  303%| 88,000 ___}Jg ) l‘” 8%
.3», Duno vay tong congty | Trdéng | - - |_25.000 | oo
3. Dung vay 16 chire, ¢ nhin Tr.dbng 45,276 2.000 1.932 43%|  96,6% 2 UUD ! I()() 0% _],”,1‘" o
(. VONCHUSONDU | Trddng| 87402 |  93.036 |  89.232 | 102,1%| 95,9%|  89.503 |  96,2%]| 100,3%
Trong do: Vén dicule | Trdbng | 58080 | 58.180 58.180 | 100,0%| 100,0%|  58.180 100,09 100,0%
Ty _gc’)p_ von i 'I'nnm congly | % | 360 36,0 36,0 | 100,0%]| 100,0% 36,0 | 100,0%]  100,0%
(*).NOP NGAN SACH NHA NUOC [ Trdéng | e —— L R
| Sophainopdinky "_“O_"_L_ 7703|9276 12371 | 160.6%| 133.4%| 1357 | _14,6%| 11,0%
2,56 phdi ndp rong ky vl v, Il_g_lgp'g__ _ 14915 16.000 11789 | 79,0%|  73,7%]|__  9.600 | 60,0%| 81.:4%
3. 80 dii nop vong ky Trdéng | 10248 | 18876 | 22803 | 222,3%| 120,8%| 8357 | _ 45, ‘"f" A1.5%
J. SEesin phint BeBcuaT v

T Al isn. 123171 G 400 1 3157 1o0nl T 91 o 2400 37.3%, I?(J e



o ]
Cic chi tigu Ponvj |Thuye hién ([;:1:;?8 Thire hién Haltsn ICE hogch ’“K” iy :
tinh 2019 2020 SoTH | So KH 2021 So KH | SoTH
DHCD) 2019 2020 2020 2020
| 2 3 4 5 6 7
(*). DPAU TU PHAT TRIEN Tr.dong 302 - - 0,0% -
1. PAu tw nha xuéng Tr.dbng - - - S, | ——
2. DAu t méy méc thiét bj Tr.dong 302 : 0,0% I
(*). LAO DONG VA TIEN LUONG
1. Khéi gidn Tiep . __ e —_—
_Quyluwong Tr.ddng 10.643 17.506|  15.906| 149,4%| 90,9%|  13.153| 75,1%| _82,7%
__Lao déng binh quan__ Npuoi 109 170 156| 142,4%|  91,7%|___ 122| 71,6%( _78,1%
_ Luong binh quan/nguai Tr.déng 8, 8,5 8.5 104,9%| 100,0% 9,0|_105,9%| 105,9%
1. Khéi truc tiép . R
_Quyluong _ | Trdéng | 124.691|  162.000 | 140.585| 112,7%| 86,8%]| 114.617 | 70.8%| 81.5%
 Laodongbinhquan | Newdi | 1283 1.590 1.378| 107,4%|  86,7%| 1061\ 66,7%| 77,0%
__Luongbinh quan/nguai | Trdéng 8 8,5 8,5 104,9%| 100,0%| 90| 1059%| 1059%
(). THU LAO HDQT, BKS. _|rdéng | b B e
1. SOphdiwdedndm Trdong | 900 900 | - | ._00%| _00%| __ 200) 22.2%
2. 54 da trd trong ndm Tr.dong 900 900 - | 0,0% 00% 200 | 222%| .
// #
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CONG TY €O PHAN XAY DUNG SO 12 CONG HOA XA HOI CHU NGHIA VIET NAM |
HOI DONG QUAN TRI DPoc lap — Tu do — Hanh phic
Ha Néi, ngay 24 thdng 03 ndm 2021

‘ BAO CAO :
HOIDONG QUAN TRI CONG TY CP XAY DUNG SO 12
CONG TAC CHI DAO THUC HIEN NHIEM VU NAM 2020
DINH HUGNG SAN XUAT KINH DOANH NAM 2021

L. CONG TAC CcHi DAO THUC HIEN NHIEM VU SXKD NAM 2020

1. Dinh gid chung:

a) Thuin lgi:
- Nam 2020 Céng ty ludén nhén duge sy déng hanh hd trer tir Ban lanh dao Témg
cong ty CP VINACONEX,
- Su dinh hudng ding diin cia Hoi dong quén tri trong cong tac diéu hanh san xuit
ctia Cong ty nhu: Ting cuong cong téc thi truong, tip trung vio thi truong truyén
théng va mé rong thi truong khac trén toan quéc, tdp trung vao cac cong trinh cé vin,
khong ngimg ning cao niing luc don vi cling nhu quan trj doanh nghiép.
- B0 may didu hanh quan ly cta Cong ty da duge ting cuong va tré hod, co su doan
két va théng nhét cao trong cong téc diéu hanh san xuét.

‘%Lwdigiémﬁsétfeémg%é%‘ehif&aef&merdi&rhﬁnﬁvéLﬁW

toan lao dong va hiéu qlia céc cong trinh lon: Céng trinh 93 Ling Ha, G6i thiu Xay
dung tru s¢ Toa an Ha Noi, Dai Hoc Viét Dirc (tai Binh Duong), Go6i thau xdy dung
Trung tim Ung Budu Bénh vién E, Géi thiu sé 3: Thi cong xdy dung dudng, cu
duong vanh dai 3, Céc cong trinh cong an tinh Ba Rja Viing Tau, Truong THCS Phu
D6 quan Nam Tir Liém. ..
- Chi dao Ban diéu hanh thue hién déy nhanh cong tac thu hoi vdn, thanh quyét toan
cong trinh: Céng trinh 100 Nguy Nhu Kon Tum, Quée L 3, Tram tron bé tong Hoa
Lac, Chung cu hén hop va nha ¢ thwong mai - Bic Ninh, Cong trinh Nha ¢ x3 hoi
Anh Pht Bic Ninh, Cac cong trinh do Tong cong ty giao thiu ... va cac cong trinh
giao khoén khac;
- HDPQT cung Ban diéu hanh tdp trung khai thac cdc thi trudng truyén théng nhu céc
Ban ctia B néng nghiép, dong thoi mé rong sang mot s thi truong mai nhu: Bo gido
duc, Bo Y &, B6 Giao thong, Céc ban QLDA cta TP Ha Ndi ...va bude diu da thu
duge thanh cong.
- Cong tac gidi ngin von ngan sach trong nam 2020 duge Chinh pht quan tdm va chi
dao quyét liét nén céc cong trinh vén ngan séch ctia cdng ty c6 nhiéu thuan loi.

b) Khoé khiin:

- Van d€ kho khin trong nam qua ciia Cong ty ¢ cd mit khéch quan va chu quan:
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+ V& chu quan: Mac du da xdy dung duge qui ché cu thé, ro rang nhung mot s6
can bo t6 chire didu hanh chua tuén thi theo qui trinh, cong tdc quéan tri san xudt
con chua tét, mot sé cong trinh t6 chirc chua t6t din dén lang phi, hiéu qua chuwa
cao.

Cong téc xdy dung doi ngii cdn bd con chua dap g duoc yéu ciu san xuét vé ca
36 luong va chét lwong.

+ V& khéch quan: Do tinh hinh kinh té d4t nuéc giip kho khan, ngudn vdn han
hep din dén cdng tac ddu thiu cac du an ngdy cang khéc liét, cong tac thu hdi cong
no mét s6 cong trinh khoé khin.

+ Tinh hinh dich bénh Covid 19 dién ra phire tap tir ddu nim 2020 kéo dai dén diu
2021, ¢c6 giai doan phai thue hién 1énh gidn cach x4 hoi cta Chinh phu do dé dnh
hudng khéng nho dén cOng tac san xuét trén cic cong truong,

+ Mot s6 Chi ddu tv Tu nhan khé khain vé vén do d6 din dén ng dong va Cong ty
bude phéi thu hep pham vi cdng viée dé giam thiéu rai ro.

2. Vé cong tic chi dao va gidm sat ciia Hoi dong quéan tri:

Hoi c‘lf‘)ng quan tri di dua trén ké hoach SXKD nim 2020 theo Nghi quyét Dai hoi
dong cb dong nim 2021 dé ra. Trong nam 2020 HDQT d4 tién hanh 03 phién hop véi
ddy du cc thanh vién, ban hinh 10 Nghi quyét, théng qua d6 chi dao kip thoi, thong
sudt tir ban didu hanh cho dén cac phong ban, doi, cong truong, tao didu kién thuén

toinhét tr ong cong tac san xuat kinh doanh,

a) Vé cong tac td chire:
+ Nidm 2020 Cong ty dd tién hanh Dai hoi df“)ng cb dong thanh cong (6t dep.
+ Cong tdc can bd duoc tré hod va ludn chuyén cén bo pht hop véi ning luc va trinh
do chuyén mot duoce thyc hién da phat huy duoc hiéu qua tét.
+ Sip xép 6n dinh lai cdc phong ban, cong truong, phan cong trach nhiém cho tirng
cén bd didu hanh,
+ Ban hanh quy ché hoat ddng clia cong truong, phén 16 trach nhiém, quyén han ciia
mdi ¢4 nhén, cé ché do thudng phat ro rang do do di kich thich dugc can by, cong
nhén vién phat huy hét kha nang va nang cao tinh than trich nhi¢m.

b) Céng tic san xuit kinh doanh:
- Cong tic xiy Id}):
+ Trong nim 2020 mic du gap nhiéu kho khin vé dich bénh, thi truong nhung céc chi
tiéu sdn xudt chinh da dat hodc gin dat ké hoach d& ra (san luong dat 106,2% Ké
hoach, doanh thu dat 92% ké hoach, lgi nhuin dat 92% ké hoach). Tuy nhién HDQT,
Ban diéu hanh cling da nd luc tim kiém cong vi€e, mé rong thi truong dé lam tién dé
cho viéc thue hién ké hoach san xuit kinh doanh céc nim tiép theo.
+ Céc cong trinh thi cong nam 2020 déu dat tién do, chét lugng, an toan duge Cha
dau tw, Téng théu danh gid cao.
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- Cong tic kinh doanh vit ligu xiy dung va mdy méc thiét bi:

+ Tram tron bé tong Hoa Lac: Cong ty dd qui hoach lai tram, 6n dinh cong tac to

chire, tdn dung cac méi quan hé dé tim kiém cong viéc tai khu c¢ong nghé cao Hoa Lac

va cdc khu vuce lan cén.

+ Méy méc thiét bi: Cong ty da ddu tw déu tu hé thong gian gido, coppha va may méc

thiét bi thi cong nha cao l'mg dé phuc vu mét sé du an ma Cong ty dang thi cong,

ddng thoi ban thanh ly mot s6 may moc cii [am viéc khong hiéu qua.

- Cong tdc kinh doanh bit dong sin:

+ Di phdi hop voi cac di tac day nhanh phép 1y Du 4n Diu tu khu Do thi Doi Che,

Ha Long, Quang Ninh, da phé duyét duge Chu truong dau tu va ké hoach sir dung

dit.

+ Két hop voi cdc dbi tac co nang luc trong linh vue dau tu dé tim kiém cac co hoi

déu tw moi trong linh vire Bt dong san

- Cong tdc trd lwong va chim lo doi séng ngwoi lao dong :

+ Cong ty da lo dui cong vin viée lam cho CBCNV, tra hrong hang thang va dong tién

bio hiém diy di cho CBCNV, noi lam vigc Cong ty cling nhu trén céc cong truong

déu dam béo tdt, ché do chim lo cho ngudi lao dong cac dip 18 tét duoc chu déo.
Ddnh gid cong tic diéu hanh sin xuit ciia Ban Té ong gidm dbc:

- Nhin chung Ban Giam déc da diéu hanh cong ty tudn thu quy dinh cua phap luét,

Ditu 1¢ va cic quy ché noi bo cuia Cong ty. Ban gidm dbc di quyét [iét trong chi dao
san xuét kinh doanh va bam sat nhiém vu ma Dai hoi ¢b dong va HDQT dé ra.

- Viéc phdi hop gifta Hoi dong quan tr, Ban diéu hanh, Ban kiém soat dugc thuc

hién thuong xuyén do do dam bao cac hoat dong cua cong ty duge thong suét va dung

dinh hudng.

- Cong tdc trd thit lao cho HPQT:

- Viéc chi tra thu lao HDQT, Ban Kiém soat, Téng giém déc nam 2020 da duoc

cong ty thuc hién ddy du theo Nghi quyct dai hoi ¢b dong, s lidu chi tiét dé nghi Quy

c¢b dong xem trong béo cdo thuong nién ctia Cong ty.

IL.PHUONG HUONG NHIEM VU CONG TAC NAM 2021

1. Muc tiéu ké hoach

- HPQT xdc dinh ndm 2021 va cdc ndm sau Xay I%p va Déu tu kinh doanh Bét dong
sdn la 2 mang kinh doanh chinh va bd tro cho nhau. Trong d6 xay lip tap mmg vao linh
vue cu thé la: XAy lclp dan dung (ddc biét la nha cao tang), cong nghiép va ha tang co s&
(giao thong, thuy lgi...) dong thoi két hop v6i kinh doanh bét dong san va vat lidu xay
dung sao cho phu hcrp voi diéu kién san xuét va ning lye cu thé cta don vi.

- T1ong chi dao sian xudt s& thuc hién tiép tuc mo hinh Céng ty quan ly tip trung két

hop sé khoén quan tirng khéu nhu nhan céng, vat liéu phy, chi phi gian tiép...
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- Xay dung co ché tién lwong sao cho hop 1y, nhim khuyén khich dong vién va thu

hut nhén tai, dong thoi tiép tuc tinh giam bo mdy nang cao chit luong va hiéu cia cia bo
may diéu hanh.

- Trong ndm 2021, HPQT cong ty cing Ban diéu hanh phan déu dat myc tiéu San

lwong 587 ty, va Doanh thu tir 600 ty, Loi nhuan trude thué 9,8 ty, ty 1¢ ¢ tirc dat 12%.

2. Cic gidi phap trién khai:
- Déi voi hoat dpng xay lip:
+ Tép trung vao cong tic Malketing tim kiém thi truomg. Cai tién cong tac ddu thau dé
tang tinh canh tranh va din tién dén nha thiy chuyén nghiép tir khai thac thi truong
dén du thau va diu hanh san Xudt, khong ngimg nang cao thuong hiéu ciia Cong ty
Ién tim cao md&i, ¢6 kha ning ddu thiu va dam nhén thi céng cac du an 16m vén trong
nudce cling nhu nude ngoai.
+ Tép trung tiép thi v6i Chii dau tu, Tong thiu co ngudn von 1 rang: nhu Tong cong
ty, cédc Chii ddu tu vén ngan séch, vén nudc ngoai. ...
+ Khéng ngimg mé rong lién doanh lién két véi cdc nha thiu 16n trong nude cling
nhu nude ngoai dé tham nhép vao cac du 4n 16n, dé hoc tap, duc rat kinh nghiém dé
c6 thé dam nhén dugc cic du an lon.
+ Tiép tuc ndng cao cong tac quan ly céc dy 4n, ning cao ning lue diéu hanh xdy lap
cta ban diéu hanh du 4n, kiém soat tét dé han ché tdi da rii ro tiém An do co ché

khodan doi trude kia dé lai,

+ Tép trung thu hoi vén cac cong trinh Thiy dién Ban Chat, Dy dn 100 Nguy Nhu
Kon Tum,...

+ Tang cuong cong tic ap dung bién phép thi cong mai tién tién dé tang cuong stc
canh tranh, phat huy hiéu qué cao nhét.

- Cong tdc cdn bj:

+ Tiép tuc déi méi bd mdy va phuong thirc quén Iy diéu hanh cho pht hop voi niang
luc thuc t& cua don vi, tdng cudng dbi moi cong tac tuyén dung, dao tao, thuc hién
cong tac luéin chuyén dé can bo két hop duoge gitra ly thuyét va thuec té,

+ Tang cuong can bo tre, nhiét tinh, tim huyét vai cong viée, ¢6 chuyén mon nghiép
vu tét dé bd sung thuong xuyén cho phong ban cling nhur cong trudng,

+ Ché do khen thudng hop ly, trd lvong theo ning lyc, cac ché do nhu hang thang tra
luong, ché d bao hiém thue hién theo ding quy dinh dam bao cho CBCNV yén tim
cong tac.

- Céng tic diu tu:

+ Tép trung dau tu mdy moc thiét bi, coppha da gido hién dai, tién tién va pht hop véi
yéu ciu clia cdc du an, dam bao khéu hao nhanh, hop ly,

+ Viin phong H10 Thanh Xuan da cho thué néy fim dugc déi tac sé chuyén nhuong dé
thu hdi vén.
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+Tai cdc du an dau tu BPS: Tuyén dung, xdy dung bo phén chuyén mon gitp viée
trong cong tac diu tu, tiép cén mot s6 du 4n méi pht hop véi diéu kién, ning luc cua
Cong ty dé trién khai (ké ca lién danh lién két véi chc don vi c6 kinh nghiém). ..
+ Dy 4n Diu tu khu D6 thi Ddi Che, Ha Long, Quang Ninh két hop véi cac dbi téc
hoan thanh céc thu tuc vé lwe chon Nha dau tu va trién khai cdc budc tiép theo.
+ Két hop v6i Ban diu tu ctia Tong VINACONEX nghién ctru tridn khai tiép cac
bude tiép theo ctia Dy 4n khu dé thi va dich vu Yén Binh tai xd Yén Binh, huyén
Thach Thét, Ha Noi.
- Kinh doanh vt ligu xdy dung:
+ Tram tron bé tong Hoa lac va xuong dic ciu kién bé tong dic sin: Bo may da én
dinh, nim 2021 nang cao tinh chy dOng clia tram trong cong tac tiép thi, ban hang va
thu hoi cong ng. Xay dung co ché khoan pht hop nhim néng cdo hiéu qua SXKD cia
tram,
+ Tiép tuc tim kiém dia diém dé dat tram lau dai, két hop lam kho, xudng tap két thiét
bi vét tu.
- Cidc mdt cong tdc khic:

HDQT chi dao, giam sat toan dién céc mit hoat dong cta Ban diéu hanh tudn thy
nghiém tic quy dinh cia phép ludt, cic quy dinh quy ché noi bd cua cong ty.

Trén day 1a ban bdo cdo Hoi déng quan tri vé& két qua chi dao thue hién nhiém vy

T

ai liéu Hop PHCD thwong nién nim 2021

SXKD nam 2020 va dinh huong nhiém vy SXKD nam 2021.

Irén trong cam on!

TM.HOI DPONG QUAN TRY
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Ha NGi, ngay 24 thang > ndm 2021

BAO CAO CUA BAN KIEM SOAT
Tai Dai héi dong cé cong thwong nién 2021

Kinh g : DAI HOI BONG ¢O DONG

Cédn ctr:

Chtrc nang, nhiém vu cua Ban Kiém soat quy dinh tai Didu 16 t6 chure va hoat dong Coéng ty cé
phén Xay dung sé 12 (sau déy goi tét la Cang ty),

- Bdo cdo tai chinh nam 2020 cda Céng ty da duoc kiém toan boi Céng ty TNHH Héng Kiém
toan AASC,

- Két qua hoat dong kiém tra, giém sat ctia Ban Kiém soat trong nam 2020,

Ban Kiém soat bao cdo Dai héi déng cb dong két qua kidm tra giam sat cac mat hoat dong cla
Céng ty trong ndm 2020 nhw sau:

l.  Hoat déng clia Ban Kiém soat
1. Co cdu Té chirc Ban kidm soat:

Ban kiem soat nhiém ky 2020 — 2025 clia C6ng ty bao gém:

- Ba Nguyén Thj Quynh Trang (Truéng Ban)
- Ong Chu Quang Minh

Ba Nguyén Thij Hang
2. Hoat déng ctia Ban kiém soat:

Trong ném 2020, Ban Kiém soat da thie hién kiém tra, giam sat viéc tuan tha cac quy dinh cla
phap luat, Diéu 18 td chire va hoat déng va cac quy ché ndi bd clia Cong ty trong viéc quan ly, diéu
hanh hoat déng san xuat kinh doanh ctia Hai déng quan trj va Ban didu hanh, cu thé nhu sau:

Banh gia hoat déng ctia HDQT, Ban diéu hanh, thdm dinh bao cdo tai chinh va két qua hoat
dong sén xuét kinh doanh cla Cong ty trong nam 2019; Théng qua cac Bao cao/To trinh cla
‘Ban kiém soat trinh PHPCD thu'dng nién 2020,

Trinh Bai hoi dong cé déng phé duyét phwong an lwa chon don vi kiém toan déc lap thuc hién
kiém toan va soat xét Bdo cdo taj chinh nam 2020 cuta Céng ty; hé tro cong ty trong céng tac
I chon don vi kiém toan.

- Xem xét tinh phap Iy, trinh tw tha tuc ban hanh cac Nghi quyét, Quyét dinh clia HDQT, Ban
Tdng Giam dée, dam bao tuan thil cac quy dinh cta phap luat va Diéu 16 clia Cong ty.

Tham dinh cac Bao cao tai chinh quy, nam 2020 nham danh gia tinh trung thiec va hop ly cla
cac s liéu tai chinh, tuan tha cac chudn murc va Ché dé ké toan doanh nghiép Viét Nam, cac
quy dinh cta phap luat hién hanh.

- Kiém soat cong tac trién khai thuc hién cac dw an dau tw theo ké hoach da duwoc PHECD va

HDQT phé duyét.




- Kiém tra, danh gia hoat dong ctia HDQT, Ban didu hanh dam béo tuan thi cac quy dinh cia
phap luat, Didu 1é clia Cong ty va nghj quyét clia BHDCD Cong ty.

- Kiém soat hoat déng san xuét kinh doanh, tinh hinh tai chinh va viéc chap hanh céc quy dinh |
v& tai chinh, k& toan ctia Cong ty. Déng gép ¥ kién thao ludn véi muc dich nang cao tinh minh i
bach va chinh xac ctia hé théng bao céo tai chinh. ’

- Kiém soat viéc tuan tht cac quy dinh vé cong bb théng tin clia cdng ty theo cac quy dinh cla
phap luat;

- Thue hién cac cong tac khac theo chirc nang, nhiém vu

Il. Sw phdi hop hoat dong giiva Ban Kiém soat véi Hoi déng quan tri va Ban diéu hanh
Céng ty

Ban Kiém soat da co sw phdi hop tét véi Hoi dong quan trj, Ban diéu hanh Céng ty, thé hién:

- Pai dién Ban Kiém soat da dwoc moi tham duw va tham gia y kién tai cac cudc hop clia HBQT !
va cac cudc hop quan trong clia Ban diéu hanh cong ty. i

- Ban Kiém soat nhan duoc céac tai liéu, théng tin cla Cong ty theo quy dinh cla Luat Doanh
nghiép, Piéu & Céng ty.

- Ban Kiém soat duge Ban Giam déc cung cap théng tin, tai liéu lién quan dén hoat dong san
xuét kinh doanh ctia Céng ty khi ¢6 yéu cau.

ll. Két qua giam sat hoat dong cia Hoi doéng quan tri

Trong nam 2020, Hoi ddng quan tri da t6 chire 3 cudce hop, ban hanh 10 Nghi quyét va Quyét dinh

dé& chi dao Ban di&u hanh trong viéc thwe hién cac nhiém vu dwoc BHDCD giao. Cac Nghj quyét,

Quyét dinh cia HDQT ban hanh ding trinh tw, ding thdm quyén va phl hop can clr phap ly theo

Trong nam 2020, Hai ddng quan tri da thao luan va quyét dinh mot sé van dé quan trong sau:

- Théng qua chwong trinh, ndi dung Pai héi ddng cd déng thwdng nién nam 2020 va td chire
thanh céng Pai hoi.

- La chon don vj kiém todn va soét xét cac BCTC clia cong ty ndm 2020 va chi dao lap cac bao
cao tai chinh nam, sau thang va quy theo quy dinh clia phap luét.

- Phé duyét han mirc vay von, béo lanh tai cac td chire tin dung nam 2020

- Quyét dinh ban, thanh Iy mét s tai san ctia Cong ty.

- Quyét dinh cac van dé khac thudc thadm quyén clia Hoi ddng quan tri,

- Giam sat Ban diéu hanh trong viéc trién khai va thuc hién Nghi quyét Pai hoi dong cé déng
thweng nién nam 2020, cac Nghj quyét va quyét dinh clia HDQT.

Ban Kiém goét danh gia hoat dong clia HDQT phl hop véi Biéu 1€ clia cong ty, dap (rng yéu cau

quan ly, diéu hanh hoat déng ctia Cong ty trong nam.

IV. Két qua giam sat hoat déng ctia Ban giam déc

- Ban gidm déc Cong ty triee tiép didu hanh hoat déng san xuét kinh doanh theo chirc niing va
nhiém vu quy dinh tai Biéu 1& t6 chirc va hoat déng ctia Céng ty, trién khai k& hoach hoat dong

san xuét kinh doanh theo nghj quyét cta Dai héi cb déng, nghi quyét, quyét dinh ctia Hai ddng
quan trj.

V& thue hign cac chi tiéu ké hoach kinh doanh: Céng ty khéng hoan thanh chi tiéu doanh thu
va loi nhuén sau thué (chi dat 92% ké hoach) nhuwng hoan thanh chitiéu san lwong (dat 106,2%)
va dam béo chi tra cb tirc 12%.



Hoat ddng xay |ap: DAy 1a hoat dong chinh clia céng ty. Trong nam 2019, Ban digu hanh cong
ty da tich cyrc tim kiém cac dw an dam bao ngudn viéc 1am cho toan cong ty. Bén canh do, céng
ty cling chu trong cong tac ATLD, thwong hiéu va chét lwong, tién do cac cong trinh.

Hoat déng dau tw, kinh doanh bat déng san: Sau khi hoan thanh dy an 57 V(i Trong Phung,
Céng ty van chwa tim kiém duoc du an khac cé hiéu qua dé trién khai.

Ban Kiém soat dénh gid, cling vé&i sw chi dao quyét liét, sat sao ctia Hoi ddng quan tri, Ban Téng
giam dbc trong ndm 2020 da quyét liét va tich cuc chi dao, didu hanh hoat déng san xuét kinh
doanh va gidi quyét cac van dé ton tai.

V. Tham dinh Bao cao tai chinh 2020

Béo cdo tai chinh nam 2020 cla cong ty dwec kiém toan béi Céng ty TNHH Hang Kiém toan
AASC, |a don vi da duoc UBCK Nha nwéc chép thuan kiém toan cho don vj ¢é loi ich céng
ching thudc Iinh vire chirng khoan nam 2020.

Y kién cdia Kiém toan vién: Theo y kién cuia chung toi, bao cao tai chinh da phan anh trung thuc
va hop ly, trén cac khia canh trong yéu, tinh hinh tai chinh cla Céng ty tai ngay 31/12/2020,
cling nhw két qua hoat déng kinh doanh va tinh hinh Iwu chuyén tién t& cho ndm tai chinh két
thiic cung ngay, phi hop véi chudn muc ké toan, ché do ké toan doanh nghiép Viét Nam va
cac quy dinh phap 1y co lién quan dén viéc lap va trinh bay bao cao tai chinh.

Ban kiém soat danh gia, Béo cdo tai chinh da dwec kiém toan cung voi y kién cia kiém toan
vién phan anh trung thwe, hep ly tinh hinh tai chinh ctia Céng ty tai thoi diém 31/12/2020 va két

qud kinh doanh ndm 2020, Ban Kiém soat nhét tri véi Bao cdo tai chinh nam 2020 da dwoc
kiém toan.

Mot 6 chi tiéu tai chinh clia Cong ty:

e Bang can doi ké toan

Pon vj tinh: Triéu dong

ST | CHI TIEU 311212020 | 1/1/2020
A | TAISAN NGAN HAN 620953 | 1.008.542 |
1 Tlén va cac khoan tuo‘ng duong tien i 39. 050 | 121 .073 '
2 Dhu tw tai chinh ngén han 1,307 | 13.041
3 Yﬁ(}ac khoan phal thu ngén han ' 465.452 4 790.083 |
4 | Hang tén kho 119945 84.174
5 | Taisan ngén han khac 418 1 169
B TAISAN DAI HAN 55804  297.875
1 Cac khoan phal thu dai han 5.771 1 243.728
2 Taisén cé dinh 17.308 20.474
3 | BAtdong san dau tu | 24684 25.848
& ( Tai san do dang dai han | | |
5 Déu tw tai chinh dai han 5.100 5.100
6 | Taisan dai han khac | 3.030 | 2.723
| TONG CONG TAI SAN 685.847 | 1.306.417
C  NO PHAITRA G 596.615 | 1.219.016
1 No ngén han 588.652 1.209.738 |
2 No dai han 7.963 9.277
D | VON CHU SO HOU T 89.231 | 87.401 |
| TONG CONG NGUONVON | 685.847 | 1.306.417

s Két qua kinh doanh:



Don vj tinh; Triéu dong

STT CHI TIEU . Nam2020  Nam2019
' Doanh thu thudn vé& ban hang va cung cép 799 152 | 491 812
dlch Vi ;
2 | | Gia vén hang ban va dich vu cung cip 690.631 455.806
8 | Doanh thu hoat déng tai chinh ] 5.690 | 3717
4 | Chi phi tai chinh ! 8.826 11.580
|5 | Chiphi quén Iy doanh nghiép | 22506 16.535
6 | Loi nhuan khac | -910 | 302
7 | Téng loi nhuan ké toan trudc thué | 11.968 | 11.909 |
8  Loinhuénsau thué TNDN | 9.805 | - 8153
VI. Panh gia thwe hién nghi quyét Bai héi déng cé déng thwéng nién ndm 2020
1. Thyc hién cac chi tiéu san xuét kinh doanh:
Don vj tinh: Triéu dong
STT Cac chi tiéu chi yéu KH 2020 TH 2020 TH/KH
. Gid i san xuatkinh doanh L 867411 i 921604 | 106%
.2, Téng doanh thu ... 800000 | 735934 | 92%
3. Leinhuantwecthue ] 14200 11,968 | 83%
4Lcr| nhuén sau thué . 10 660 9 805 | 92%
5 Ty Ie cb tirc (du kten) 12% Du kién 12% 100%

Nhw vay, Céng ty khéng hoan thanh ké hoach doanh thu va loi nhuan nhwng hoan thanh gia tri
2. Két qua thwe hién cac ndi dung khac:
Cong ty thire hién tudn tha cac ndi dung duoc DPHOCH thudng nién 2020 théng qua, cu thé:

- Chi tra thu lao Hoi ddng quén trj va Ban Kiém soat nam 2019; Thwe hién quy luvong; trich 1ap
cac quy va phan phéi loi nhuan 2019.

Lwa chon don vi kiém toan déc 1ap thwe hién soat xét BCTC 6 thang va kiém toan BCTC ca
nam 2020

Bau HOQT va BKS cong ty nhiém ky 2020-2025.
Vil. Kién nghj ctia Ban kiém soat:
Ban Kiém soat kién nghi HDQT va Ban diéu hanh céng ty:

- Ddi v&i méng xay lap: Hoat déng xay I1ap |a hoat dong chinh, d& nghj Céng ty can tap trung vao
cac Cong trinh co ty suét lgi nhuan cao, ngudn vén va tinh thanh khodn tét (khéng chay theo
doanh thu).

Tich cwe tim kiém cac dy an BDS dé trién khai hodc phéi hop vai Tng cdng ty cung trién khai.

- Céc s liéu tai chinh hién tai ctia Céng ty van con tiém &n rdi ro. No phai thu cao va co nhiéu
cong no lau ndm chwa duwoc thu hdi, nhidu cong trinh co gia tri d& dang kéo dai nhidu nam
chuwa dwoc quyét toan, tam (rng ca nhan lon trong do nhiéu ca nhan da phai trich lap dy phong
phai thu kho doi. Do d6 dé nghij Cong ty co gidi phap thu héi.

Tr?n day la bao cao két qua kiém tra, giam sat cac mat hoat déng clia Céng ty nam 2020 clia Ban
Kiém soat. Ban Kiém soat xin chan thanh cam on cac Quy cb déng, cac ong/ba thanh vién Hoi
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dbng quan tri, Ban diéu hanh va cac can b céng nhan vién Cong ty CP Xay dyng sb 12 dé phoi
hop, tao diéu kién dé Ban kiém soat thye hién nhiém vu trong nam vira qua.

Xin tran trong cam on.

TM. BAN KIEM SOAT

TRUONG BAN
Noi nhan:
- DHECD thudng nién nam 2021, V
- Cac thanh vién BKS, I
- Lwu TCHC. S

Nguyé&n Thi Quynh Trang
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Ha Ngi, ngéy,l-f/- thang ¢ nam 2021

TO TRINH |
DAl HOI DPONG CO PONG

“Viv: Phuong an lwa chon Cong ty kiém toan déc Iap thue hién kiém toan
Bao cao tai chinh ndm 2021"

Cdn clr Luat Chirng khoan ngay 26 thang 11 nam 2019;
Can ctr Luat Doanh nghiép ngay 17 thang 6 nam 2020;

- Can clr Diéu 18 16 chirc va hoat dong clia Cong ty ¢ phan Xay dung sé 12 (sau day goi
tat 1a Cong ty);
Can clr kél qua tham tra clia Ban Kiém soat vé céng tac 1ap va kiém toan Bao cao tai
chinh nam 2020 cta Céng ty.

Ban kiém soat kinh trinh Dai héi déng ¢b déng Cong ty ¢d phdn Xay dung sb 12 théng
qua ndi dung sau:

Pai héi dong cb déng uy quyén cho Hoi ddng quan tri Céng ty quyét dinh lwa chon mot
céng ty trong Danh sach cong ty kiém toan duoc chap thuan kiém toan cho don vi cé loi ich
cbng chung thudc Iinh vue chirng khodn ndm 2021 dé kiém toan Bao cao tai chinh nam
2021 cba Cong ty.

Tran trong cam on!

TM. BAN KIEM SOAT

Noinhin: ;

- DHBCH thuong nién nam 2021; TRU@NG e

- Cac thanh vién BKS: e
- Lwu TCHC., e

Nguyén Thi Quynh Trang



TONG CONG TY CP VINACONEX

C

ong ty co phin xay dung s6 12

PHUGONG AN PE XUAT PHAN PHOI LGOI NHUAN NAM 2020

T Noi dung S6 tién Ghi chi
1 |Loi nhuan truée thué 11.968.980.133
2 | Thué thu nhap doanh nwlnep phm BOP 2.163.388.584
3 |Loi nhudn saw thué (1-2) 9.805.591.549
4 1 Céc Ichodm gidim ey vao loi nldn saw thué -
5 |Loi nhuan duge phan phéi nam 2020 (3-4) 9.805.591.549
6 JJJ?E 'n_l}n%izm\squu_ tt:hue chua phan phoi liy [ (2.176.833.202) - o
dén cudi ky trude .
7 |Téngloi nhuan dwec phan phoi (5+6) 7.628.758.257
- |Chia ¢é tite 12% 6.981.600.000
- |Thit lao HDQ? BKS .
- \Quy klien Hum’ng, phiie lLoi .
9 |Loi nhudn cdn lai chwa phan phéi (7-8) 647.158.257
Ha noi, ngay 24 thang 03 ndm 2021
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CONG TY CO PHAN . CONG HOA XA HOI CHU NGHIA VIET NAM
XAYDUNG 86 12 "Poc lap - Ty do - Hanh phiic

Ha Néi, ngay 24 thing 03 ndm 2021

TO TRINH
DPAIHOIDONG CO DPONG THUONG NIEN NAM 2021
“V¢é viéc phé duyét quy luong gidn tiép, mite chi tra thir lao HPQT, BKS nam 2020
va I(& hoach quy luong gian tiép, thu lao HDQT, BKS nim 20217

Can cit diéu 18 t6 chic va hoat dong clia Cong ty c6 phéan Xay dung s6 12.

Hoéi déng quén tri Cong ty du thdo quy luong gidn ti€p, miic chi tré thit lao Hoi dong
quén tri, Ban kiém sodt nam 2020 va K& hoach quy luong gidn tiép, thi lao HDQT, BKS
nam 2021 nhu sau:

1/ Quy lwong gidn tiép, miic chi tra thir lao Hoi déng quén tri v Ban kiém sodt trong
nim 2020, cu thé:
- Quy lvong gidn ti€p Van phdng Cong ty nam 2020 duoc x4c dinh bing 2,2% doanh thu.
- Mifc chi tra thit lao HDQT, BKS nam 2020: 0, déng.
2/ K& hoach quy lwong gidn tiép van phong cong ty, mic chi tra thi lao Ho6i dong guan
tri va Ban kiém sodt nam 2021, cu thé:

Qu¥ luong gidn ti€p Van phong Cong ty nam 2021 dé nghi bing 2.2% doanh the.
- Midc chi tra thit Jao HPQT, BKS nam 2021:  200.000.000, déng bao gom:

Chite danh S? Ill'()'l?f; 2| Midce thi lao/nam Ghi chi
thanh vién
Hoéi déng quén tri 4 160.000.000
- Chit tich HPQT I 40.000.000
- Thanh vién HRBOT 3 120.000.000
Ban kiém sodt 3 40.000.000
- Triedng BKS g 30.000.000
- Théanh vién BKS 2 10.000.000
Téng cong . 200.000.000

Trén day 1a To trinh ctia HDQT vé viéc phé duyét quy luong gidn ti€p, miic chi trd
thit lao HDQT, BKS niim 2020 va k€& hoach quy luong gidn ti€p, miic chi tra thi lao HDQT,
BKS nam 2021, xin ¥ kién DPHDCD thudng nién nim 2021 xem xét théng qua.

Tran trong cdm on!
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Noi nhan:
- DHDCD thirong nién; ; {
- Litt TC-K1 ¥ Q ONG GIAM BOC



1 CONG TY CP XAY DUNG SO 12 CONG HOA XA HOI CHU NGHIA VIET NAM
.................. Doc lip — Tw do — Hanh phic

wkk

Ha Néi, ngay 24 thang 3 nam 2021 1
TO TRINH |
V/v: Bo sung nganh nghé kinh doanh va thay déi ndi dung dang ky doanh nghiép

Kinh trinh: Pai hoi dong b dong Cong ty

- Cén et Ludt Doanh nghiép sé 59/2020/QH14 duoc Qudc Hoi nuée Céng hoa Xa héi Chit
nghia Viét Nam théng qua ngay 17/06/2020.

i - Can cir Lugt chirng khodn 56 54/201 YQHI14 duoc Quéc Héi nuwoe Cong hoa Xa hgi Chit nghia i
| Viét Nam thong qua ngay 26/11/2019.

- Can cir hinh thue té san xuat kinh doanh ciia Céng ly.

Dé dap ng nhu cAu hoat déng san xuét kinh doanh theo tinh hinh thuc té, Hoi dong quan tri kinh trinh

Dai hdi dong ¢d dong thuong nién nim 2021 xem xét va théng qua viée bd sung nganh nghé kinh doanh
ctia Cong ty, cu thé nhu sau:

z g Xy o
1. Bo sung nganh, nghée kinh doanh:

- Bo sung nganh nghé kinh doanh ctia Cong ty nhu sau:

STT Tén nganh, nghé kinh doanh dwgc bd sung . Ma nganh|Ghi cha

2. V€ sinh cdng nghiép va cac cong trinh chuyén biét: Dich vu diét moi va con trang|  g129

3. [Hoat dong xdy dung chuyén dung khac: Thi cong phong chdng mbi cho céc cong
trinh xdy dung va cong trinh dan dung khac.

4. [Hoat dong dich vu ho tro truc tiép cho vén tai duong bd: Hoat dong quan ly bai do
xe 0 (6 hodc gara d t6; Hoat dong quan ly, trong giii tai cac bii, diém dd 6 t, xe 5225
may, cac phuong tién duong bo khac.

4390

- As A .
2. Sira doi Dicu 1¢ cong ty

Phé duyét sira cdc diéu khoan trong Pidu 1& hién hanh cta Cong ty lién quan twong Gmg i ndi dung sira
doi, bo sung nganh nghd kinh doanh néu tai Muc 1.3. Uy quyén cho Hi dong quén tri

Hoi dong quan tri trinh Dai hoi dong cb déng xem xét va théng qua viéec BS sung nganh nghé kinh doanh
néu tai Muc | va stra doi Diéu 1& tai Muc 2 néu trén; va

Dai hoi dong cb dong uy quycu cho Hai dong quéan tri ¢6 toan quyén quyct dinh stra d01 bb sung lién quan
(61 viée ding ky bd sung, nganh nghé ding ky kinh doanh va thuc hién tat ca cac thu tuc can thiét véi co quan
quan ly Nha nude co thiam quyén va/hodc stra ddi, b sung hd so theo yéu cu clia co quan quan 1y Nha nude
c6 tham quyén (néu cin) dé hoan tat thu tuc phap ly dang ky thay doi ndi dung nghanh ng:,h(, dang ky kinh

doanh ciia Cong ty v6i co quan cé thdm quyén;Hoi ddong quan tri xin kinh trinh Dai hoi dong ¢6 déng xem
x¢ét thdng qua.

Tréan trong.

5/’/,,/7’“)
. ?,/ M‘fpu TICH HBQT
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CONG TY CO PHAN XAY DUNG SO 12  CONG HOA XA HOI CHU NGHIA VIET NAM
Boc lap - Tw do - Hanh phtc

Ha Noi, ngay 24 thang 3 nam 2021
TO TRINH

VIv: D& nghi phé duyét Diéu 1& va Quy ché ndi bo vé quan trj cong ty
ctia Cong ty CP Xay dwng s6 12

Kinh gtri: DAI HOI DPONG CO PONG THU'ONG NIEN NAM 2021

“  Can ctr Luat Chimg khoan ngay 26 thang 11 ndm 2019;
< Cdn ctr Ludt Doanh nghiép ngay 17 thang 6 nam 2020;

“ Can cr Ngfw dinh sb 1 55/2020/ND CP ngay 31 thang 12 nam 2020 cta Chinh pht quy
dinh chi tiét thi hanh mot sé diéu cda Luat Ching khoan;

W Cén ctr Thong tw s6 116/2020/TT-BTC ngay 31 thang 12 ndm 2020 cua B¢ Tai chinh
huéng dan mot sé diéu vé quén tri céng ty ap dung doi véi cong ty dai ching tai Nghi
dinh 155/2020/ND-CP ngay 31 thang 12 ndm 2020 ctia Chinh phd quy dinh chi tiét thi
hanh mot s6 diéu cta Luat Ching khoén;

Dam bao viéc tuan tha cac quy dinh moi ctia Luét doanh nghiép nam 2020, Luat Chirng
khoan nam 2019, Nghj dinh so 165/2020/ND-CP ngay 31 thang 12 nam 2020 cua Chinh pht
quy dinh chi tiét thl hanh mot s6 diéu clia Luat Chirng khoan va Thong tw so 116/2020/TT-BTC
ngay 31 thang 12 nam 2020 ctia B9 Tai chinh huwdng dan moét sé diéu vé quan trj cong ty ap
dung déi vai cong ty dai chting tai Nghi d|nh 155/2020/ND-CP ngay 31 thang 12 nam 2020 cla

Chinh pht quy dinh chi tiét thi hanh mot sé diéu cua Luat Chirng khoan da co hiéu lwe thi hanh
ké tir ngay 01/01/2021, Hoi dong quan tri Céng ty c6 phan Xay dung sb 12 12 kinh trinh Dai hoi
dong ¢6 dong thuong nién ndm 2021 phé duyét va théng qua toan van:

1. Diéu & clia Cong ty CP Xay dung sb 12 (chi tiét dinh kem); va
2. Quy ché ndi bd vé quan tri cdng ty clia Cong ty CP Xay dung sb 12 (chi tiét dinh kem)

Piéu l& va Quy ché noi bd vé quan tri cong ty stra ddi clia Téng cong ty sé co hiéu luc
ap dung sau khi duoc Dai hdi dong cd déng biéu quyét théng qua.

Kinh trinh Dai hoi dong cb déng xem xét thong qua.
Tran trong.
Noi nhén:
- Nhw kinh gui;
= HEG TS, ,}@(M@bﬂONG QUAN TR
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CONG TY CP XAY DUNG SO 12 CONG HOA XA HOI CHU NGHIA VIET NAM
—————————————— Poc lap — Tw do - Hanh phiic

Ha Noi, ngay 24 thang 3 ndm 2021

TO TRINH
V/v: Phé duyét Quy ché hoat déng ctia Hoi dong quan tri Céng ty

Kinh gvi: DAl HOI PONG CO BONG

- Can cw Luédt Chirng khoan ngay 26 thang 11 nam 2019;
- Can ctr Luat Doanh nghiép ngay 17 thang 6 ndm 2020;

- Can ctr Nghj dinh s6 155/2020/NB-CP ngay 31 thang 12 ndm 2020 ctia Chinh phi quy
dinh chi tiét thi hanh mét sé diéu cta Luat Ching khoan,

- Can ctr Théng tw s6 116/2020/TT-BTC ngay 31 théng 12 ndm 2020 ctia Bé trudng Bé
Tai chinh hwéng dén mét sé diéu vé quan tri céng ty p dung dbi véi céng ty dai chiing
tai Nghj dinh sé 155/2020/NB-CP ngay 31 thang 12 ndm 2020 ctia Chinh phi quy dinh
chi tiét thi hanh mét sé diéu ctia Luét Ching khoén;

Dé dam bao tuan thl cac quy dinh cla Luat Doanh nghiép ngay 17/6/2020, Luat ChL’Png

khoan ngay 26/11/2019, Nghj dinh sé 155/2020/ND- CP ngay 31/12/2020 va Théng tu s6
116/2020/TT-BTC ngay 31/12/2020 da co hi

dodng quan trj kinh trinh Dai hdi dong c6 dong théng qua toan van Quy ché hoat déng cla

H&i ddng quén tri Cong ty cé phan Xay dwng s 12 (chi tiét dinh kém).

,Cac quy ché néu trén c6 hiéu lwc ap dung sau khi dwoc Pai hai ddng cb déng biu quyét
théng qua.

Kinh trinh Dai hdi dong c6 dong xem xét thong qua.

Tran trong.

Neoi nhan:

- DPHDCD thwdng nién nam 2021
- Cac thanh vién HPQT;

- Luu VP.

Nguyen Hiru Toi




CONG TY CP XAY DUNG SO 12 CONG HOA XA HOI CHU NGHIA VIET NAM
D Doéc ldp — Tw do — Hanh phuc

Ha NGi, ngay 24 thang 3 ndm 2021

TO TRINH
Viv: Dé nghj théng qua Quy ché hoat déng clia Ban kidm soat Cong ty

Kinh qti: DAI HOI PONG cO DONG

- Céan cir Ludt Chung khoan ngay 26 théng 11 ndm 2019;
Can ctr Ludt Doanh nghiép ngay 17 théng 6 ndm 2020;

Cén cl Nghj dinh s 166/2020/NP-CP ngay 31 thdng 12 nam 2020 cda Chinh pha quy
dinh chi tiét thi hanh mot sé diéu clia Luat Chtrng khoan;

- Cdn ot Théng tw s6 116/2020/TT-BTC ngay 31 thang 12 nam 2020 cta B9 trirdng Bo
Tai chinh hu'cyng déan mét sé diéu vé quan tri cong ty ap dung dbi voi céng ty dai chiing
tai Nghj dinh s6 155/2020/NP-CP ngay 31 thang 12 nam 2020 cta Chinh phu quy dinh
chi tiét thi hanh mot sé diéu cia Luat Chumng khoan;

Dé dadm béo tuan tha cac quy dinh cua Luat Doanh nghiép ngay 17/6/2020, Luét Chwng
khoan ngay 26/11/2019, Nghi dinh sd 155/2020/ND-CP ngay 31/12/2020 va Théng tu s

AM%W%{WWHWWWW

Kiém soat kinh trinh Dai hoi dbng cb dong phé duyét va thong qua toan van Quy ché hoat
dong clia Ban kiém soat Céng ty cd phan Xay dwng sé 12 (chi tiét dinh kern).

Quy ché hoat ddng ctia Ban kiém soat Cong ty cd phan Xay dung sb 12 cé hiéu luc ap
dung sau khi duoce Bai hai dong cb dong biéu quyét thong qua.

Kinh trinh Dai hoi déng cd déng xem xét théng qua,

Tran trong.

Noi nhén:

- DHECD thudng nién ndm 2021;
- Cac thanh vién BKS;

- Lwu VP




CONG TY CP XAY DUNG SO 12 CONG HOA XA HOI CHU NGHIA VIET NAM
-------------- DPéc lap — Tw do — Hanh phiic

Ha Néi, ngay 24 théang 3 ndm 2021

TO TRINH
V/v: Mién nhiém thanh vién HDQT Céng ty CP Xay dwng s6 12

Kinh gtvi: DAI HOI DPONG CO PONG

- Cén ctr Ludt Chirng khoan ngay 26 thang 11 nam 2019,
- Cén ctr Luat Doanh nghiép ngay 17 thang 6 nam 2020,
- Cén oty Diéu 1é ctia Cong ty c6 phan X4y dung s6 12 da duwoc BHDC théng qua.

Ngay 23/3/2021 Ho6i déng quan trj Cong ty cd phan Xay dung sb 12 d nhan duwoc Bon tir
nhiém ctia 6ng Dwong Van Mau va 6ng Bui Tudn Anh vé viéc xin thoi chirc vu thanh vién
HBPQT Cong ty nhiém ky 2020- 2025 véi ly do ca nhan dé danh thoi gian tap trung cong
viéc khac.

Hoi dong quan tri Céng ty ¢b phan Xay ding sé 12 trinh Dai hoi dong cd déng chap thuan
mién nhiém chirc vu thanh vién HDQT déi voi 6ng Dwong Van Mau va éng Bui Tuin Anh

theo nguyén vong ca nhan.

Tran trong.

Nei nhéan:

- DPHBCD thwong nién nam 2021;
- Cac thanh vién HPQT;

- Lwu VP,

o
a
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CONG TY CP XAY DUYNG SO 12 CONG HOA XA HOQI CHU NGHIA VIET NAM |
-------------- Péc lap — Tw do — Hanh phiic ;

Ha Noi, ngay 24 thang 3 ndm 2021

TO TRINH
Viv: Théng qua co’ cau, sb lwgng thanh vién HDQT nhiém ky 2020-2025

Kinh gtvi; DAI HOI PONG CO PONG

- Cén clr Luat Chirng khoan ngay 26 thang 11 ndm 2019;
- Céan ctr Luat Doanh nghiép ngay 17 thang 6 ndm 2020,

Pai hoi ddng cb déng da vira chdp thuan dong y miém nhiém 6ng Duwong Van Mau va ong |
Bui TuAn Anh thoi gite chirc vu thanh vién HDQT Céng ty cd phan Xay ding so6 12 theo |
nguyén vong ca nhan, |

D& ph co cau té chire va tinh hinh thuc t& ctia Cong ty ¢b phan Xay dung s6 12 trong thoi
diém hién tai va cac nam tiép theo. Hoi déng quan tri Cong ty kinh trinh Dai hoi dong cb
dong théng qua sb lwgng thanh vién Hoi dong quan tri nhiém ky 2020-2025 voi sé lwon 04
thanh vién.

Tran trong.

TNI HOI DONG QUAN TRI
,»;r_( A0\ H45GHT TICH
707 CONGTY N2
¢O PHAN

Noi nhén:

- DHBCD thwdng nién nam 2021;
- Cac thanh vién HPQT,;

- Lwu VP.

XN

Nguyén Hiru Toi



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

PON XIN TU NHIEM
THANH VIEN HPQT CONG TY CO PHAN XAY DYNG SO 12

Kinh gCi: - BAN TO CHU'C BPHCD CONG TY CP XAY DUNG SO 12 |
- HOI DPONG QUAN TR| CONG TY CP XAY DUNG SO 12 |

Tén toi 1a; DWO'NG VAN MAU
S6 CCCD/CMND/HG chiéu: C1852222 do Cyc Quan ly XNC cép ngay 08/7/2016
Chtre vu tai Cong ty: Thanh vién Hoi ddng quén tri Cong ty

Tai Dai hoi déng cbd déng thudng nién Cong ty co phén Xay dyng sé 12 nam 2020,
Toi da duoc Pai hdi tin nhiém bau vao Hoi df’mg quan tri Cong ty nhiém ky 2020-
2025. Trong thoi gian tham gia Hoi dong quan tri Cong ty, t6i ludn hoan thanh chic

—tmmmwmmmmmmﬂmw
céc quy dinh cta phap luat hién hanh.

Nay do yéu cau cong tac, téi xin tlr nhiém Thanh vién Hoi dong quan tri Cong ty
nhiém ky 2020 2025 Vi vay, t6i lam don nay kinh d& nghj Hoi déng quan trj Cong ty
trinh Dai hoi ddng ¢d déng xem xét théng qua don xin ttr nhiém cuda t6i va trién khai
cac thu tuc c6 lién quan theo quy dinh.

Xin trén trong cam onl

Ha Noi, ngay 23 théng 3 ndm 2021

Ngwei lam don e
4 / —
,/!:./"/

// Dwong Van Mau



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Ty do - Hanh phuc

PON XIN TU NHIEM
| THANH VIEN HDQT CONG TY CO PHAN XAY DYNG SO 12

Kinh gti; - BAN TO CHU’C BHCD CONG TY CP XAY DYNG SO 12
- HOI PONG QUAN TR|] CONG TY CP XAY DUNG SO 12

Tén t6i 1a; BUI TUAN ANH
S6 CCCD/CMND/HS chiéu: N1569536 do Cuc Quan ly XNC cap ngay 16/7/2012 |
Chrc vu tai Cong ty: Thanh vién Hoi déng quan tri Céng ty |

Tai Dai hoi ddng cb dong thweng nién Céng ty cb phan Xay dung s6 12 nam 2020,
Toi da duoc Dai hdi tin nhiém bau vao Hoi ddng quan trj Coéng ty nhiém ky 2020-
2025, Trong thoi gian tham gia Hoi dér;g quan tri Céng ty, t6i ludn hoan thanh chirc
4&%‘3,— .. poeTn B Al_A 1An tri Ane R N
cac quy dinh cla phap luat hién hanh.

Nay do y&u cau céng tac, toi xin tir nhiém Thanh vién Hoi dong quan trji Coéng ty
nhiém ky 2020-2025. V1 vay, t6i lam don nay kinh dé nghj Hoi ddng quan trj Céng ty
trinh Pai hoi ddng cb déng xem xét théng qua don xin tir nhiém cla toi va trién khai
cac thu tyc co lién quan theo quy dinh.

Xin tran trong cam onl

Ha Noi, ngay £ 3 thang 3 nam 2021
Nguw&i lam don

Bui Tudn Anh



CONG.TY CO PHAN XAY DUNG SO 12
QW@N\Q CO BONG THU'ONG NIEN 2021

Ly A .\\(\

7/ CONGTY \[2
COPHAN \%

< *BIEN/BAN KIEM PHIEU BAU BO SUNG THANH VIEN HBQT
s NHIEM KY 2020-2025

ay, ngay 24 thang 3 nam 2021, tai Hoi treong Tang 9, Toa nha VINACONEX 12, sb
57 Vi Trong Phung, Thanh Xuan, Ha N&i. Dai héi déng cb déng thwong nién ndm 2020
ctia Coéng ty c6 phan Xay dyng s6 12 da tién hanh bau bd sung thanh vien HDQT nhiém
ky 2020-2025. Ban Bau clv quyét chiing t6i gdbm:

1. Ong Nguyén Danh Théng - Trwdng ban

2. Ong Ngé Anh Tu - Thanh vién

3. Ong Nguyén Btrc Hiing - Thanh vién;

4. Ong Dwong Van Quéan - Thanh vién

5. Ong Nguyén Vén Loi - Pai dién cb déng dw Pai hoi

Trén co s¢ cac quy dinh tai Quy ché lam viéc va Quy ché bau cir HDQT da dwoc Pai hoi
dong c6 ddng thong qua, ching t6i da tién hanh kidm phiéu bau bé sung thanh vién
HDQT. Két qua nhv sau:
- Tong sb cb phan cia cac cb dong tham dw Dai hoi: 5.148.464 CP (54 nguoi
tham dw )
- Tong s6 cb phan clia cac ¢ déng tham gia bAu cl: 5.057.404 nguwdi (38 nguoi
tham gia bé phiéu).
- Ty 1& quyén biéu quyét clia cd déng tham gia bo phiéu so véi téng sb quyén
biéu quyét clia cb déng tham gia dw hop: 98,23%

-~ S6 phiéu phat ra: 38

- S6 phiéu thu vé: 38

- Tbng s6 phiéu hop 1&: 36

- Téng s6 phiéu khong hop 18, phiéu tréng: 02

Két qua nhw sau:

TT Danh sach rng vién S6 phiéu bau Ty lé
nhan dwgc
1 | Ong Vit Manh Hung 5.047.304 CP 99,8%

Can ctr vao két qua bau ctr 6ng Vi Manh Hing da tring ¢ thanh vien HPQT nhiém
ky 2020-2025

Bién ban nay dwoc lap ltic 9h30' ngay 24 thang 3 nam 2021,

Thw ky TM. BAN BAU cUr

% Trwéng ban
I/H .

Dwong Vidn Quan Nguyén Danh Thing
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